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1 Introduction 

Fichtner Management Consulting AG (“Fichtner”) was appointed by BIOELEKTRA S.A. to elaborate a 

Stakeholder Engagement Plan (SEP) of a planned waste treatment facility, located in the vicinity of 

Wierzbica Village, approx.16 km from Radom city, central Poland (the “Project”).  

The purpose of the Stakeholder Engagement Plan is to identify people or communities that are or could 

be affected by the Project, as well as other interested parties, to ensure that such stakeholders are 

appropriately engaged on environmental and social issues that could potentially affect them through a 

process of information disclosure and meaningful consultation and provide a basis for a constructive 

relationship between the contract owner and the affected stakeholders over time.  

The SEP will cover the whole life of the Project, including construction and operation. Decommission 

stage was not included because the timeline of the Project is too long to anticipate who the stakeholders 

in the Project will be. Nevertheless, the SEP should also be prepared before the commencement of the 

decommissioning stage. The nature of and frequency of engagement is defined by the risks and impacts 

that the Project will have. The SEP will be an instrument for BIOELEKTRA in describing its strategy and 

program for engaging with stakeholders, through the various stages of the Project (detailed technical 

design, construction - commissioning and operation), by ensuring relevant and understandable 

information and by providing, to all the Project’s targeted public, opportunities to express their views and 

receive responses. The SEP also stipulates for stakeholders how their concerns are to be considered in the 

different phases of the Project. 

The Project is currently at detailed engineering stage. During the Environmental and Social Due Diligence 

Assessment, conducted in April-June 2024, the Project was classified as Category B in accordance with 

the EBRD Environmental and Social Policy 2019.  

Objectives of this Stakeholder Engagement Plan 

The primary objective of this Stakeholder Engagement Plan is to establish a uniform, thorough, and 

coordinated approach to stakeholder engagement and information disclosure throughout the entire 

lifecycle of the project. Aligned with current international best practices, this SEP ensures that stakeholder 

engagement is conducted with timely, relevant, and accessible information across all project phases. It 

emphasizes providing stakeholders with ample opportunities to access information, express their views 

and concerns, and ensure that their input is considered in project-related decisions. 

Specifically, the SEP as detailed in this document: 

▪ Outlines the approach to Stakeholder Engagement. Describes how stakeholder engagement is 

integrated into the assessment of the project's environmental and social (E&S) impacts. 

▪ Identifies specific stakeholders and their impacts. Details how stakeholders will be affected by the 

project, both positively and negatively. 

▪ Recommends optimal engagement strategies. Suggests strategies for engaging identified 

stakeholders from detailed design through construction and operation of the facility. 

▪ Recommends means of engagement. Proposes methods of engagement, ranging from personal 

meetings to information provided on the website and other disclosures. 



▪ Documents stakeholder engagement activities. Details the methods for recording stakeholder 

engagement activities throughout the project's development. 

▪ Defines resources, roles, and responsibilities. Identifies the necessary resources, roles, and 

responsibilities for the effective implementation of the SEP. 

▪ Provides recommendations for grievance forms. Offers suggestions on forms that can be used to 

express internal and external grievances. 

This Stakeholder Engagement Plan is applicable to all aspects of the project, and all third parties involved 

by the Project Developer are expected to fully comply with it in their respective activities. Moreover, the 

SEP is designed to be a dynamic document, subject to ongoing updates by the Project Developer (PD). 

This ensures the plan remains relevant and effective, allowing for necessary adjustments and 

improvements in line with evolving stakeholder engagement standards and international best practices. 

Communication and stakeholder engagement shall adhere to the following principles to be effective: 

Table 1: Principles of an effective stakeholder engagement 

Consistency  In all communication maximum care will be taken to ensure consistency of 

messages with concept of the project. Consistency will also be maintained across 

stakeholders, time and space.  

Two-way  Ample space for feedback and dialogue provided so that message can be adjusted 

accordingly to meet the information needs of stakeholders.  

Timeliness  Information availed when needed, relevant to stakeholders and able to be 

interpreted in the correct context.  

Clarity  Packaged in an easy understandable way, not open to (mis) interpretation.  

Accessibility  Available in a range of formats to meet the needs of diverse stakeholders.  

Targeted  The right messages for the right audiences with most appropriate methods.  

Credible  Accurate, meaningful and trustworthy messages  

Planned  Regular revision and update of messages, facilitating proactive engagement.  

Efficient  Fit for purpose, cost effective and delivered on time.  

Inclusiveness  All views are represented  

Equity  Dialogue is based on equally valued contributions from all  

Flexibility  Opportunities remain to revise decisions and revisit issues  

Transparency  Information is freely available and directly accessible for those who are or will be 

affected by decisions and activities  

Integrity  Engagement is made in good faith with open mindset  

 



2 Project Overview 

BIOELEKTRA Wierzbica is a joint Project between BIOELEKTRA Sp. z o.o. and Green Petrol Sp. z o.o., with 

Green Petrol being responsible for providing the investment land together with all necessary permits, 

while BIOELEKTRA handles the design, selection of appropriate technological solutions, construction, and 

all operational aspects. Currently at the detailed engineering stage, the Project has already secured 

environmental and construction permits. 

2.1 Site Setting 

The Project site is situated in Wierzbica commune, Radom County, Masovian Voivodeship province. This 

rural administrative district, with a population of approximately 9,608 has its seat in the village of 

Wierzbica, which houses around 1,900 residents. The socio-economic status of Wierzbica's population, 

influenced by various demographic factors, shows a balanced gender distribution with a slightly higher 

proportion of females. The age distribution includes children, working-age adults, and a significant 

number of elderly residents, reflecting typical rural demographics. The population is predominantly 

Polish, with minimal ethnic diversity, reflecting broader demographic trends in rural Poland. 

The site is located about 3 kilometres west of Wierzbica village, on undeveloped, unfenced land without 

any buildings or above-ground structures. The flat, post-industrial brownfield is generally levelled, lacking 

significant natural features like hills or valleys. The Project will be located on three land plots: 310/11, 

310/21 and 310/40 with a total surface of 4.8796 ha. These land plots are leased from the State Treasury, 

based on long term lease. 

The site is part of a former cement plant that ceased operations in 1997. Most of the cement plant's land 

has remained idle, though some parts are occupied by small industrial plants. All land plots directly 

neighbouring the plant are of unused post-industrial nature, with the exception of a small community 

road to the north of the site. 

Several small and medium size industrial companies are located approx. 100-300 meters to the south and 

south-west of the Project area. Those include mainly trading and service companies. A Wastewater 

Treatment Facility (WWTP) is located approx. 300 meters east from the plant. A local road runs along the 

northern border. The land to the north of the local road comprises of an uninhabited brownfield. The 

land plots to the west stands idle with some derelict remains of the former cement plant still present. 

There are no protected areas or archaeological sites near the Project location, with the nearest natural 

protected area being over 6 kilometres away. 

No significant natural hazard risks were identified during the assessment. The area is outside flood risk 

zones but, like most of Poland, is susceptible to meteorological hazards from climate change, such as 

extreme weather temperatures, flash flooding, and droughts.  

The Project complies with the Local Land Use Plan, which designates the area as an industrial site.  

The closest acoustically protected area is a single-family farmhouse approximately 400 meters away. Few 

other farmhouses are also located within this location, although those are approx. 500 meters from the 



site. No other sensitive sites have been identified during the Environmental and Social Impact 

Assessment (ESIA), conducted in 2021 and subsequent Environmental and Social Due Diligence 

Assessment, completed in June 2024. 

There are no indigenous people that might be affected by the Project and therefore no particular 

provision for Indigenous Peoples Planning is required. No Land Acquisition and Resettlement Framework 

is required for the Project. 

 

There are no physical assets on the site, including movable or immovable objects, sites, groups of 

structures, or natural features and landscapes with archaeological, paleontological, historical, 

architectural, religious, aesthetic, or other cultural significance. Additionally, no intangible manifestations 

of cultural heritage have been identified. 

2.2 Project Description 

The plant will comprise the collection and recovery of municipal waste, utilizing unique technology 

proprietary to BIOELEKTRA S.A. The facility will process municipal, non-hazardous waste, including mixed 

and pre-sorted waste. Trucks will deliver the waste feedstock to the site, accessing it from a local road. 

Upon arrival, the trucks will be weighed and inspected before transporting the waste to receiving bays. 

These bays will be equipped with negative pressure systems to reduce odour emissions. The waste 

feedstock will then be loaded into a shredder, after which it will be processed by sixteen (16) RotoSteril 

BEG 7001 autoclaves. This process involves raising the temperature to up to 180°C. The entire process will 

be managed automatically by a proprietary control algorithm. Water within the autoclaves will circulate in 

a closed system, with heat provided by three gas boilers. Once the process is complete, the waste will be 

sterilized, becoming odourless. 

The sterilized waste will then be transferred to several sorting lines and sieves to be sorted into various 

fractions, including paper, ferrous and non-ferrous metals, PET plastic, other plastics, glass, light and 

combustible presolid recovered fuels (preSRF), biomass (RDF), and ballast. The biomass will then be 

further dried in bio-dryers. 

This technology enables the diversion of waste from landfills more effectively than standard Mechanical 

and Biological Waste Treatment Plants (MBT), with only approximately 10% of the waste being deposited 

in landfills. This fulfils the long-term objectives of the EU's circular economy. 

The Project is currently at the pre-construction stage and has secured environmental and construction 

permits. 

2.3 Summary of the Project Impacts 

During the assessment, several positive impacts have been identified. These include establishing modern, 

odourless municipal waste treatment facilities for the Wierzbica commune, diverting significant amounts 

of waste from landfills, increasing the recovery rate for recyclable materials, and generating high-quality 

biomass that can be converted into products or used as RDF. The Project is expected to enhance the 



economic vitality and social fabric of Wierzbica by creating employment opportunities, boosting the local 

economy, and actively engaging with the community. 

The construction and decommissioning stages will impact the communities, the expected impacts include 

increased noise, traffic, and poorer air quality. These impacts will be short lasting and managed in a way 

that they are not burden to the local workers and the farmhouse inhabitants. There are also risks such as 

soil and groundwater contamination, structural safety concerns, and fire risk. However, these risks are 

well-recognized, and with the application of appropriate solutions, these impacts and risks can be 

eliminated or, if elimination is not possible, mitigated and managed to ensure community safety and 

wellbeing. 

According to the ESIA report, no significant environmental and social impacts from the site are 

anticipated after applying appropriate abatement and management solutions. The impact from air 

emissions and noise will not exceed a radius of 100 meters from the plant’s boundary, with the nearest 

sensitive receptor being a farmhouse, located approximately 400 meters from the site. Nevertheless, an 

increase in background noise is expected due to the plant’s operation on the land plots directly 

surrounding the Project area, specifically those within 100 meters of the site boundary. These plots 

currently stand empty, and given the industrial character of the plant, no impact above Polish regulations 

(which do not limit noise levels on industrial sites) is expected. However, since noise levels are expected 

to increase up to approximately 60 L(aeq)dB in some areas once the plant is operational, this information 

should be communicated to neighbouring land plot owners who may wish to lease these plots in the 

future. 

No significant impact from odour emissions is expected from the plant due to the application of 

proprietary technology involving negative pressure and sterilization of waste before processing. Air 

emissions from the boiler house will be minimal since the plant will utilize natural gas for heating the 

boilers.  

Sanitary and technological wastewater will be collected in impermeable tanks before being transported 

to the Radom wastewater treatment plant. The plant’s design will protect soil and groundwater from 

contamination. 

The site will not affect any nature protection areas or cultural and archaeological sites. No individuals or 

organizations are identified as being directly negatively impacted by the Project through resettlement, 

economic displacement, or usage of ecological services. There are no protected landscapes in the vicinity. 

Nevertheless, the site will be surrounded by trees and shrubs, minimizing the visual impact. 

Despite the lack of significant impacts on people and the environment, the waste treatment facility brings 

some significant risks that must be appropriately managed throughout all Project life cycles. The most 

significant risk is fire and explosion. Another concern is the wellbeing of the community if stormwater 

becomes stagnant on site. 

The environmental and social impacts concerning increased road traffic resulting from the Project’s 

implementation have been determined not to be significant if appropriate management and safety 

solutions are applied at all stages. Managing traffic flow and timings can mitigate the impact of increased 

vehicle movements. Community consultations, involving vulnerable communities, to plan transport routes 

that minimize disruption can also be beneficial. 



 

2.4 Project Status 

The completed key milestones and proposed programme for the waste treatment facility works is as 

follows:  

Milestone Date 

ESIA Report Completion April 2021 

Environmental Permit Obtained 12th October 2023 

Construction Permit Obtained 5th April 2024 

Detailed technical design Q2-Q3 of 2024 

Site clearance Q2-Q3 of 2024 

Earth works Q3-Q4 2024 

Completion of Construction Q2 2025 

2.5 Project Management 

 According to the agreement between Green Petrol Sp. z o.o. and BIOELEKTRA S.A., the entity responsible 

for management of all issues concerning land, such as state of the land, lease agreement, utilities and 

processed output waste will be Green Petrol while BIOELEKTRA will be responsible for construction, 

operation, compliance and obtaining feedstock waste. The organisations created a Special Purpose 

Vehicle (SPV) called BIOELEKTRA Wierzbica Sp. z o.o. to manage all issues concerning construction and 

operation of the facility in Wierzbica. Thus, in this Plan, BIOELEKTRA Wierzbica Sp. z o.o. will be referred 

to Project Developer (PD). Currently, in Fichtner’s opinion, the PD does not have sufficient capacity to 

manage the ESG requirements. Thus, BIOELEKTRA Wierzbica intends to set up an ESG Unit within the 

organisation responsible for all ESG issues including compliance with Polish and all applicable EU 

regulations, compliance with permit conditions, applying best standards as required by BAT, Lenders and 

as recommended in the Environmental and Social Due Diligence Assessment (ESDD report), as well as 

managing implementation of the ESAP and SEP in the Project’s lifecycle from detailed engineering design 

to decommissioning. For this purpose, according to BIOELKETRA management the company plans to 

retain a suitably qualified ESG expert or experts not later than until the end of 2024. 

According to the Construction Permit, BIOELEKTRA Wierzbica Sp. z o.o. must appoint Investor’s 

Supervision Inspector to act as a Contract Engineer – entity responsible for management of the 

construction process. The Lead Engineer has already been appointed, although the exact scope of work 

related to implementation of recommendations stemming from the Environmental and Social Due 

Diligence Assessment has not been defined yet. For clarity, it is assumed that the Lead Engineer, referred 

to as the Project Implementation Unit (PIU) for construction stage, will be responsible for ensuring that 



all construction works including obtaining operating permit and warranty time, will be implemented in 

accordance with Polish and EU regulations, EBRD requirements as well as approved plans, including this 

Environmental and Social Action Plan. In addition, a Lender’s Technical Advisor (LTA) shall be appointed 

within the PIU who will oversee and report to the Lenders the implementation of the EBRD requirements. 

BIOELEKTRA Wierzbica Sp. z o.o. has already selected several contractors to elaborate detailed design 

and implement the execution stage (construction) of the Project. Those contractors include MCM Project 

Sp. z o.o, responsible for construction of the entire waste treatment plant with the exception of 

technological lines. The MCM Project Sp. z o.o will be referred to in this document as the General 

Contractor (GC). Other key subcontractors include Blue Axes, responsible for detailed site and buildings 

design including interfacing technology into the buildings and constructions except the technology, 

Eggersmann Anlagenbau GmbH, responsible for designing and assembly of the sorting line, ControlTec 

Sp. z o.o. for designing, delivery and assembly of control cabinets as well as delivering an integrated 

process and plant-wide management system, including systems integration, Famet responsible for 

manufacturing of autoclaves (not for transportation, assembly, and commissioning) and Viessman, 

responsible for design, delivery and assembly of boilers. The contractors, appointed by BIOELEKTRA 

Wierzbica Sp. z o.o. which are responsible for design and installation of specific technological lines or 

equipment will be referred to as Key Contractors. Contractors engaged by the Key Contractors will be 

referred to as Sub-contractors. 

The management structure during construction is presented in Figure 1.  

 

 

Figure 1: Management structure during construction of the Wierzbica Facility. (Source: Project Developer) 

During the operation stage the Project will be managed by BIOELEKTRA Wierzbica Sp. z o.o. 



3 Legal Requirements 

The Stakeholder Engagement Plan has been prepared to ensure compliance with both Polish legislative 

requirements, EU regulations as well as international good practice standards.  

Polish law, through its constitution, specific acts, and detailed ordinances, ensures robust mechanisms for 

stakeholder engagement, public access to information, and active participation in decision-making. These 

legal frameworks foster transparency, accountability, and inclusiveness in governance, empowering 

citizens to contribute meaningfully to environmental and public affairs. Most EU Directives and 

International Conventions guaranteeing citizens public participation in decision making are transposed to 

Polish law. 

3.1 Public Participation and Public Access to Information 

The Polish Constitution 

The Constitution of the Republic of Poland, adopted in 1997, provides the fundamental basis for public 

access to information and participation in decision-making. Article 74 emphasizes the state's duty to 

pursue policies that ensure environmental protection for present and future generations. It mandates 

public authorities to protect the environment and provides citizens with the right to be informed about 

the quality of the environment and its protection. Article 61 further guarantees every citizen the right to 

obtain information about the activities of public authorities and public institutions, encompassing access 

to documents and attending meetings of collegial bodies derived from universal elections. These 

constitutional provisions lay the groundwork for transparency and active public participation in 

governance.  

The Constitution of the Republic of Poland provides a fundamental basis for grievance redress. Article 45 

guarantees the right to a fair trial, ensuring that everyone has access to justice. Article 63 explicitly states 

that everyone has the right to submit petitions, proposals, and complaints in the public interest or their 

own interest to public authorities, which must consider these submissions and provide a response. 

The Act on Access to Public Information 

The Act on Access to Public Information (Journal of Laws 2001, No. 112, item 1198) establishes 

comprehensive procedures for public access to information. The Act elaborates on the constitutional 

right to access public information. It defines public information broadly to include documents, 

proceedings, and data related to the activities of public authorities and entities performing public tasks. 

The act specifies that information must be provided promptly and in a manner that is accessible to the 

public. It outlines procedures for requesting information, obligating authorities to respond within 14 

days, and provides mechanisms for appealing refusals. This act ensures that the public can obtain 

necessary information to participate meaningfully in public affairs. Key provisions include definition of 

Public Information, covering all data related to public authorities' activities, public tasks, and 

administration of public property and request process where citizens can request information, and 

authorities must respond within 14 days. If a request is refused, reasons must be provided, and the 

requester can appeal. 



The Environmental Protection Law 

The Environmental Protection Law (Journal of Laws 2001, No. 62, item 627) incorporates comprehensive 

provisions for public participation in environmental decision-making. It requires public authorities to 

disseminate information about environmental matters and to involve the public in the formulation of 

environmental policies, programs, and plans. The law mandates public consultations for projects that may 

significantly impact the environment, including the requirement to hold public hearings and gather 

public feedback. This legal framework promotes transparency and ensures that environmental decisions 

reflect public concerns and insights. 

The Act on Providing Information on the Environment and Environmental Protection, Public 

Participation in Environmental Protection, and Environmental Impact Assessments (Journal of 

Laws 2008, No. 199, item 1227).  

This Act implements the Aarhus Convention principles and Directive 2003/35/EC. It stipulates the right to 

access environmental information, participate in environmental decision-making, and access judicial and 

administrative review procedures. The act requires public authorities to provide timely and 

comprehensive environmental information and outlines specific procedures for public participation in the 

preparation of plans, programs, and projects with environmental implications. It mandates that public 

opinions be considered in the decision-making process, ensuring that public participation is not merely 

symbolic but influential. The Act provides mechanisms for individuals and organizations to challenge 

public decisions that have been made without proper public participation or access to environmental 

information. This ensures that grievances related to environmental decisions are heard and addressed. 

The Ordinance on the Detailed Requirements for Conducting Public Consultations on Draft 

Documents (Journal of Laws 2013, item 39).  

This ordinance sets forth detailed requirements for conducting public consultations on draft documents, 

including environmental policies and plans. It mandates that public authorities provide adequate notice 

on consultations, make relevant documents accessible, and use diverse methods to collect public 

feedback. The ordinance specifies that consultations should be conducted transparently, and the 

collected feedback should be documented and considered in final decisions. This ensures that public 

participation is structured, inclusive, and effective. 

The Planning and Spatial Development Act 

The Planning and Spatial Development Act (Journal of Laws 2003, No. 80, item 717) establishes a 

structured approach for public participation in spatial planning processes. It requires public consultations 

at various stages of preparing spatial development plans and local land-use plans. Authorities must 

publish draft plans, organize public hearings, and provide opportunities for the public to submit 

comments. The act ensures that the spatial development process is transparent and that the public can 

influence decisions affecting their living environments. 

The Water Law Act 

The Water Law Act (Journal of Laws 2017, item 1566) includes provisions for public involvement in water 

management decisions. It requires public consultations for significant water management plans and 

programs, ensuring that the public can participate in decisions impacting water resources. The act 



mandates the publication of water quality data and proposed management measures, facilitating 

informed public input. This legal framework supports sustainable water management through active 

stakeholder engagement. 

The Act on the Municipality Self-Government of 8 March 1990 (consolidated text: Journal of Laws 

of 2022, Item 559, as amended)  

The Act establishes a robust framework for stakeholder participation in local governance. It emphasizes 

direct democracy by allowing residents to engage in local referendums, attend open municipal council 

meetings, and participate in public consultations. The act mandates transparency, requiring municipalities 

to publish information on their activities and financial status, thereby keeping residents informed and 

accountable. Additionally, it encourages the creation of consultative bodies and mandates public 

hearings on significant projects and policies, providing structured opportunities for residents to 

contribute their perspectives. Residents can also submit petitions and complaints, ensuring their voices 

are heard and considered in municipal decision-making processes. The Act ensures that citizens can 

submit grievances related to local governance. These laws mandate that municipalities establish 

procedures for handling complaints and provide channels for residents to raise issues and seek 

resolutions. Overall, the act empowers citizens to actively influence local governance, fostering a 

responsive and inclusive community.  

Directive (EU) 2022/2464 of the European Parliament and of the Council of 14 December 2022 

amending Regulation (EU) No 537/2014, Directive 2004/109/EC, Directive 2006/43/EC and 

Directive 2013/34/EU, as regards corporate sustainability reporting 

The Directive significantly amends existing EU regulations and directives to enhance corporate 

sustainability reporting. It broadens the scope of reporting to include all large companies and listed small 

and medium enterprises, ensuring that a wider range of businesses disclose detailed information on their 

environmental, social, and governance (ESG) impacts. The directive mandates the use of European 

Sustainability Reporting Standards (ESRS) to ensure consistency and comparability of sustainability 

information across the EU. It also introduces requirements for third-party assurance of sustainability 

reports, enhancing their reliability and credibility. Companies must prepare their reports in a digital 

format, aligning with the European Single Electronic Format (ESEF) to facilitate access and usability. 

Member states are required to transpose the new rules into national law by 2024, with companies 

beginning to report under the new requirements for financial years starting on or after 1 January 2024. 

This directive supports the European Green Deal's objectives, driving sustainable business practices 

across Europe. 

3.2 Labour Rights 

The Polish Labour Code (Journal of Laws from 2023 r. item 1465) 

The Polish Labour Code is the primary legislative framework regulating employment relationships in 

Poland. It establishes the fundamental principles governing employer-employee relations, aiming to 

protect workers' rights and ensure fair treatment in the workplace. The Code covers various aspects of 

employment, including the formation and termination of employment contracts, working hours, 



remuneration, and leave entitlements. It mandates that employment contracts be in writing and specifies 

the terms of employment, such as job duties, working hours, and compensation. The Code also outlines 

the legal procedures for terminating employment, ensuring that both employers and employees follow 

due process. 

Additionally, the Labour Code places a strong emphasis on occupational health and safety. Employers are 

required to provide safe working conditions, conduct regular risk assessments, and implement necessary 

preventive measures to protect employees from workplace hazards. The Code also stipulates the 

provision of personal protective equipment (PPE) and regular health and safety training for employees. In 

terms of working hours, the Code sets the maximum weekly working hours at 40 hours over a five-day 

workweek, with provisions for overtime compensation. It also includes regulations on paid leave, 

including annual leave, maternity leave, and sick leave, ensuring that employees have adequate time off 

for rest and personal needs. Overall, the Polish Labour Code serves as a comprehensive legal instrument 

to safeguard the rights and welfare of workers while promoting fair and ethical employment practices. 

The Ordinance of the Minister of Labour and Social Policy on General Health and Safety 

Regulations at Work (Journal of Laws from 2003 nr 169 item 1650 with amendments) 

The Ordinance provides a comprehensive framework for maintaining safe and healthy working conditions 

in Poland. As of the current legal status on June 11, 2024, this ordinance outlines the general principles 

and specific requirements that employers must adhere to in order to protect employees from 

occupational hazards. The ordinance mandates that employers conduct regular risk assessments to 

identify potential workplace hazards and implement preventive measures to mitigate these risks. It also 

requires that employees receive appropriate training and information regarding workplace safety and 

health protocols. Employers are responsible for providing the necessary personal protective equipment 

(PPE) and ensuring its proper use. 

Furthermore, the ordinance stipulates the standards for workplace ergonomics, ensuring that the design 

of workstations and equipment promotes comfort and reduces the risk of musculoskeletal disorders. It 

also sets out guidelines for maintaining clean and hygienic conditions in the workplace, which include 

regular cleaning schedules and proper waste management practices. 

Emergency procedures, including fire safety measures and first aid provisions, are also detailed in the 

ordinance. Employers must ensure that employees are familiar with these procedures and that necessary 

equipment is readily available and maintained in good condition. Overall, the ordinance serves as an 

important legal instrument in Poland, aimed at fostering a safe and healthy working environment, 

reducing the incidence of workplace accidents and occupational diseases, and promoting the well-being 

of all employees. 

Act from 13 March 2003 on group redundancies (Journal of Laws from 2024 r. item 61) 

This act addresses the procedures and regulations related to group redundancies in Poland. It sets out 

the requirements for employers when conducting large-scale layoffs, including notification obligations, 

consultation with trade unions, and measures to mitigate the impact on affected employees. 

https://isap.sejm.gov.pl/isap.nsf/DocDetails.xsp?id=WDU20031691650


Ordinance of the Minister of Family, Work and Social Policy from 12 June 2018 on the highest 

permitted levels of agents harmful to human health on workstations (Journal of Laws from 2018 

item 1286) 

This ordinance establishes maximum permissible levels of harmful agents in the workplace to protect 

workers' health. It specifies exposure limits for various hazardous substances and agents, ensuring safe 

working conditions and reducing the risk of occupational diseases and injuries. 

Polish law guarantees access to grievance redress mechanisms through various legal frameworks that 

ensure citizens can address grievances and seek remedies in an effective and transparent manner. 

Administrative Procedure Code (Journal of Laws of 2021, item 735) 

The Administrative Procedure Code outlines the procedures for lodging complaints and grievances 

against administrative decisions. It ensures that individuals can appeal administrative decisions and 

mandates that public authorities address these appeals in a structured and timely manner. This code 

provides detailed procedures for submitting grievances, including the right to appeal unfavourable 

decisions to higher administrative bodies or administrative courts. 

Civil Code and Civil Procedure Code (Journal of Laws of 2022, item 1740 and item 745) 

The Civil Code and Civil Procedure Code provide comprehensive mechanisms for addressing grievances 

related to civil matters. These laws outline the procedures for filing lawsuits, appeals, and seeking 

remedies for civil wrongs. They ensure that individuals have access to courts to resolve disputes, claim 

damages, and enforce their rights. 

Act on the National Labour Inspectorate (Journal of Laws 2007, No. 89, item 589, as amended) 

The Act on the National Labour Inspectorate states that the National Labour Inspectorate (PIP) is a key 

institution in Poland responsible for overseeing labor law compliance and ensuring workplace safety and 

health. The PIP is tasked with supervising and enforcing labor law, including regulations on working 

conditions, occupational health and safety, and labor relations. It also addresses issues related to 

employment contracts, remuneration, working hours, and leave. Inspectors of the PIP have the authority 

to enter workplaces, inspect documents, and interview employees and employers to ensure compliance 

with labor laws. They can also require employers to rectify violations and, if necessary, impose fines or 

refer cases to court. Besides enforcement, the PIP plays a preventive role by advising employers and 

employees on best practices in workplace safety and health. It conducts training, disseminates 

information, and promotes awareness about labor rights and obligations. The inspectorate also 

investigates complaints from employees regarding labor law violations. It has the authority to intervene 

in disputes and mediate between employers and employees to resolve conflicts. 



3.3 Applicable Policies, Standards and Guidelines 

3.3.1 EBRD Environmental and Social Policy 2019 

The Environmental and Social Policy (ESP) document, published by the EBRD in 2019, underscores the 

importance of inclusive and participatory approaches in project management. It emphasizes several key 

principles: 

▪ The Policy advocates for the active and meaningful involvement of all project stakeholders in 

decision-making processes, recognizing that those affected by a project should have a say in 

decisions that impact their lives and communities. 

▪ Participatory planning methods are also highlighted, stressing the importance of engaging 

stakeholders as active contributors rather than just beneficiaries or passive participants. This approach 

ensures that project planning is grounded in the real needs and perspectives of those it aims to serve. 

▪ Transparent grievance management mechanisms are another important aspect of the Policy. These 

mechanisms ensure that any concerns or issues raised by stakeholders are addressed in a clear, fair, 

and accountable manner. Effective grievance management is vital for maintaining trust and credibility 

among stakeholders and for the overall success of the project. 

The Project has been classified as a Category B Project, indicating potential risks and environmental and 

social impacts. The EBRD has specific requirements for stakeholder participation in such projects. 

Although Category B projects are not expected to have significant adverse environmental and social 

impacts, they still require thorough stakeholder engagement to address any potential issues. According 

to the EBRD’s Environmental and Social Policy, these projects must undergo a structured process to 

ensure effective stakeholder participation. Additionally, the EBRD mandates the establishment of a 

grievance mechanism to enable stakeholders to raise concerns and receive timely responses. This 

mechanism should be accessible, transparent, and responsive, allowing for the effective resolution of any 

issues that arise during the project. 

3.3.2 Other International Standards 

▪ Core Labour Standards from the International Labour Organisation (ILO):  

- Freedom of Association and Protection of the Right to Organise Convention, 1948 (No. 87)  

- Right to Organise and Collective Bargaining Convention, 1949 (No. 98)  

- Forced Labour Convention, 1930 (No. 29)  

- Abolition of Forced Labour Convention, 1957 (No. 105)  

- Minimum Age Convention, 1973 (No. 138)  

- Worst Forms of Child Labour Convention, 1999 (No. 182)  

- Equal Remuneration Convention, 1951 (No. 100)  

- Discrimination (Employment and Occupation) Convention, 1958 (No. 111) 

▪ EBRD/IFC Guidance Note “Workers’ accommodation: processes and standards”. 

▪ 2009, Voluntary Principles on Security and Human Rights.  



4 Project Stakeholders 

4.1 Stakeholder Identification and Mapping 

The process of identifying, grouping, and mapping stakeholders for the EBRD aligned Stakeholder 

Engagement Plan involved several key steps to ensure that the interests of different stakeholders were 

appropriately considered and managed in line with the specific objectives of the project. 

Stakeholders are individuals and groups who are either affected or likely to be affected by a project or 

who may have an interest in it. Their interests can influence the project's success either positively or 

negatively, so it is essential to manage these interests appropriately, mitigate potential negative impacts, 

and support positive contributions. The primary purpose of stakeholder identification is to select suitable 

engagement mechanisms for different groups. This includes managing regular and focused contacts with 

the most affected parties and those who can significantly impact the project's implementation. Proper 

engagement ensures that information is disclosed appropriately, and relevant feedback is obtained. The 

list of stakeholders can be updated at any stage of the project implementation. 

The stakeholder identification process includes a number of steps:  

▪ Identification of individuals, groups, local communities, and other stakeholders who may be affected 

by the Project positively or negatively and directly or indirectly, especially those directly and 

negatively affected by the project activities, including those who are in disadvantaged or vulnerable 

situation.  

▪ Identification of a wider range of stakeholders who can influence the outcome of the project through 

their knowledge of the affected communities or political influence on them.  

▪ Identification of any individuals or groups that may have an interest in the Project. 

▪ Mapping the individuals and organisations into groups based on their level of interest and their 

capacity to influence the Project. 

Given the nature of the waste treatment facility project, it was challenging to categorize stakeholders 

strictly into those who will be affected, those who have an interest, or those who do not have an interest 

but can still significantly influence the project. The initial analysis revealed that practically all identified 

stakeholders could influence the Project, be affected by it (positively and negatively), and have an interest 

in it. Therefore, for simplicity, stakeholders were divided into three groups: internal stakeholders, local 

community, and general public (including mass media and non-governmental organizations), and 

lawmakers and regulators. Resources for public information and consultation were prioritized for affected 

parties. Ensuring these groups will be informed and their feedback incorporated was crucial for the 

project's success. 

The mapping process involved visualizing the identified stakeholders' relationships and influence on the 

Project. This step helped in understanding the dynamics between different stakeholder groups and 

facilitated the development of targeted engagement strategies. By following this comprehensive 

approach to stakeholder identification, grouping, and mapping, the SEP aims to effectively manage and 

engage all relevant parties, ensuring the project's success and sustainability. 

 



  

Figure 2: Stakeholder mapping 

4.2 Assessment of Project Stakeholders  

A preliminary list of stakeholders has been developed using the methodology outlined in the previous 

Section, supplemented by an analysis of publicly available information and interviews with BIOELEKTRA’s 

top management. The stakeholder list and subsequent engagement plans should be reviewed regularly 

to ensure that project managers have a realistic understanding of those interested in or concerned about 

the Project, thereby ensuring their involvement in the engagement process. 

The list below illustrates how the project can impact individual stakeholders and how each stakeholder 

can influence the project. 



4.2.1 Internal Stakeholders  

BIOELEKTRA S.A. 

BIOELEKTRA S.A. is the principal shareholder of the Project, bringing a wealth of expertise and experience 

in managing waste treatment facilities utilizing autoclaving technology. With a deep understanding of the 

risks and impacts associated with this technology, BIOELEKTRA S.A. is well-equipped to navigate the 

complexities of the project. The company has a proven track record in successful cooperation with both 

waste feedstock suppliers and waste output receivers, ensuring a seamless and efficient process from 

input to output. 

Their extensive know-how in the waste management sector is invaluable for the Project, particularly in 

optimizing operations and implementing best practices that align with industry standards and regulatory 

requirements. BIOELEKTRA S.A.'s experience is not only technical but also strategic, encompassing 

effective stakeholder engagement, risk mitigation, and compliance with environmental and safety 

regulations. 

BIOELEKTRA currently does not have the capacity to implement the Project requirements stemming from 

EBRD standards and specified in the ESDD and ESAP reports. According the to the management, a 

competent ESG unit is in the process of being established. The ESG unit shall supervise all environmental 

and social aspects for which the BIOELEKTRA and its daughter company - Bioelektra Wierzbica Sp. z o o. 

shall be responsible for. 

Business Partner – Green Petrol Sp. z o.o. 

Green Petrol sp. z o.o. is a key partner with BIOELEKTRA S.A. in the Project. While BIOELEKTRA handles 

the permitting process, construction, and operations, Green Petrol is responsible for all aspects related to 

the ground, infrastructure, and the management of generated waste outputs. Given the strong 

interdependencies between the two companies, Green Petrol should be involved in all aspects of the 

Project at every stage of the plant’s construction, operation, and decommissioning. 

State Treasury 

The State Treasury, as the landowner of the plots subject to a long-term lease (eternal usufruct), has a 

significant stake in the Project. The development and operation of the facility will involve substantial 

infrastructure improvements, including roads, utilities, and other facilities, which can enhance the overall 

value of the land. The successful implementation of the Project can also attract other investors, leading to 

further regional development and economic growth, thereby increasing the demand and value of the 

surrounding land plots owned by the State Treasury.  

A well-managed waste treatment facility can enhance the region's reputation as a model of 

environmental responsibility, attracting environmentally conscious businesses and investors. This can lead 

to the development of related services and infrastructure. However, the State Treasury must consider 

potential negative impacts. Inadequate management of the facility could lead to pollution of soil, 

groundwater, and air, significantly devaluing the land and necessitating costly remediation efforts. 

Environmental issues can also negatively impact neighboring properties and the community, resulting in 

complaints, legal challenges, and a decline in regional desirability for investors. 

Financing Parties   



Financing parties are essential to the project, providing the necessary financial resources for its 

development, construction, and operation. These stakeholders are primarily interested in the project's 

financial viability, adherence to timelines, and compliance with environmental, social, and governance 

(ESG) criteria. Their responsibilities encompass financial oversight, risk management, and compliance 

monitoring to ensure the project meets budgetary and return-on-investment expectations. 

Effective communication with financing parties is vital to maintaining transparency and trust. BIOELEKTRA 

should provide comprehensive reports, covering financial performance, construction progress, and 

adherence to ESG standards on a regular basis. These reports should include detailed financial 

statements, budget updates, and forecasts, as well as documentation on compliance with environmental 

and social criteria. Additionally, regular updates on risk assessments and mitigation strategies are 

essential to keep financing parties informed about potential financial and operational risks. 

Scheduled meetings and briefings are also important in keeping financing parties engaged. Regular 

meetings should be held to discuss project updates, review financial performance, and address any 

concerns. Immediate briefings are necessary in the case of significant developments, such as major 

milestones achieved, or critical issues encountered. An annual review meeting should comprehensively 

evaluate the project's overall progress, financial health, and future plans. 

BIOELEKTRA Sp. z o.o. 

BIOELEKTRA Wierzbica Sp. z o.o. is responsible for the overall management of the Project throughout its 

design, construction, and operation stages. This arrangement ensures a focused and dedicated 

management structure that can address the specific needs and challenges of the Project at each phase of 

its development. 

BIOELEKTRA Wierzbica Sp. z o.o. will function as the central operational entity, coordinating all activities 

related to the Project. This includes overseeing design and planning, managing construction efforts, and 

ensuring smooth and efficient operations once the facility is running. By centralizing these responsibilities 

within this SPV, the Project benefits from a streamlined decision-making process and enhanced 

operational efficiency. 

The company is expected to maintain a robust reporting structure, providing regular updates to its 

shareholders: BIOELEKTRA S.A. and Green Petrol Sp. z o.o. This reporting will encompass progress 

reports, financial updates, compliance with regulatory requirements, and any other pertinent information 

necessary for stakeholder oversight. Moreover, the SPV structure allows for specialized focus on the 

Project, enabling BIOELEKTRA Wierzbica to leverage the combined expertise and resources of 

BIOELEKTRA S.A. and Green Petrol Sp. z o.o. This collaborative approach aims to optimize project 

outcomes, ensuring that both shareholders' expectations are met and that the Project adheres to the 

highest standards of operational excellence and environmental responsibility.  

PIU  

According to the Construction Permit, BIOELEKTRA Wierzbica Sp. z o.o. must appoint an Investor’s 

Supervision Inspector to serve as the Lead Engineer, responsible for managing the construction process. 

The Lead Engineer has been appointed and the overall structure of the supervision team has been 

established.  



Lenders would also require a presence of Lender’s Technical Advisor (LTA), which would monitor and 

report the implementation of the Lender’s requirements and standards. The LTA has not been appointed 

yet. 

The final scope of responsibilities, capacity management, monitoring, and reporting related to 

implementation of the Stakeholder Engagement Plan are currently being developed. At this stage of the 

SEP preparation, it is assumed that the Lead Engineer, together with the LTA, will forma Project 

Implementation Unit (PIU) for the construction stage, and will be responsible for ensuring that all 

construction works, including obtaining the operating permit and overseeing the warranty period, 

comply with Polish regulations, EBRD requirements, and approved plans, including this Stakeholder 

Engagement Plan and the Environmental and Social Action Plan (ESAP). 

Contractors and subcontractors 

The project offers substantial economic opportunities for contractors and subcontractors, leading to 

business growth and stability through job creation and long-term contracts. Engagement in a large-scale 

project like this can ensure steady income and future business opportunities. The EBRD's requirements 

for high standards in labour and working conditions often include mandatory training programs, which 

enhance the skills and qualifications of the workforce. Working on an EBRD-funded project exposes 

contractors and subcontractors to international best practices in construction, environmental 

management, and occupational health and safety. 

However, these opportunities come with significant challenges. The EBRD's ESP includes stringent 

requirements for labour conditions, health and safety, and environmental management, which can be 

challenging and costly to implement. Ensuring compliance with these requirements involves extensive 

documentation, monitoring, and reporting, adding to the administrative workload. Contractors and 

subcontractors must implement robust health and safety measures to mitigate H&S risks. Both 

employees and non-employee workers such as self-employed individuals and part-time workers must be 

considered in establishing EBRD-compliant policy. The contractors must provide access to an effective 

grievance redress mechanism to both: employee and non-employee workers. 

Utility and service providers 

Utility and service providers, including those supplying electricity, water, gas, telecommunications, and 

other essential services, are key stakeholders in the waste treatment facility project. Their interests and 

potential impacts can be both positive and negative, with considerations for long-term interests and 

strategic actions. 

The construction and operation of the plant will significantly increase the demand for utilities and 

services, leading to increased revenue for providers. The project will secure long-term contracts for these 

services, ensuring stable and predictable income streams. Additionally, the project can drive investments 

in upgrading and expanding infrastructure to meet increased demand, improving service quality and 

reliability for other customers as well.  

However, there are potential negative impacts that must be addressed. The construction of utility lines 

can cause temporary disruption to landowners, including noise, dust, and restricted access to parts of 

their property, negatively impacting their quality of life and property use. Above-ground utility 

infrastructure can affect the aesthetic value of the land, potentially reducing its attractiveness and market 

value. Ongoing maintenance of utility lines can lead to periodic disruptions and potential damage to the 

land, affecting its usability and value. Environmental and safety concerns also arise, such as the risk of soil 



and water contamination from construction works and safety hazards from high-voltage electricity lines. 

Ensuring proper safety measures and protocols is crucial to mitigating these risks. 

Strategically, landowners have the right to negotiate fair compensation for granting easements or rights-

of-way for utility lines, ensuring their financial interests are adequately protected. Active engagement 

with project developers and local authorities can help landowners voice their concerns and preferences, 

ensuring that the project considers their interests.  

Wierzbica Water and Wastewater Company - owner of the municipal drainage system 

Wierzbica Water and Wastewater Company, as the owner of the municipal drainage system, holds 

important stakes in the Project. Their interests and potential impacts can be analysed in terms of positive 

and negative aspects, with an emphasis on long-term interests and strategic actions. 

The integration of the waste treatment facility with the municipal drainage system can lead to 

infrastructure improvements, such as upgrades for handling increased waste and water flow, thereby 

enhancing overall efficiency and capacity. The company could benefit from additional revenue streams 

through water service agreements. However, there are potential negative impacts to consider. The 

addition of the waste treatment facility may significantly increase the load on the municipal drainage 

system, potentially causing overflows, blockages, or system failures if not adequately managed. The 

Wierzbica Water and Wastewater company might need to invest in significant upgrades and more 

frequent maintenance of the drainage system, which could be costly.  

Improper waste management by BIOELEKTRA’s facility could lead to contamination of the municipal 

drainage system, resulting in environmental damage, regulatory penalties, and increased treatment costs. 

Adhering to relevant environmental and wastewater management regulations is essential to avoid 

penalties and maintain the company’s reputation. This includes designing appropriate on-site drainage 

system that discharges storm of appropriate quality to water reservoirs and ultimately to the drainage 

system. Robust monitoring and reporting mechanisms are necessary to track the environmental impact 

and operational performance of the waste treatment facility. 

Strategically BIOELEKTRA Wierzbica should engage in collaborative planning with the Wierzbica Water 

and Wastewater Company to ensure alignment in infrastructure development, capacity management, and 

operational strategies. Proactive investment in necessary upgrades and expansions of the municipal 

drainage system is vital to accommodate increased loads and prevent system failures. Maintaining open 

communication with local authorities, State Enterprise Polish Waters and the waste treatment facility will 

help address concerns and ensure transparency in operations. 

Waste feedstock suppliers 

Waste feedstock suppliers are essential stakeholders in the Project. Their primary responsibility is to 

provide supply of waste materials necessary for the operation of the facility. This includes ensuring that 

the waste feedstock meets the quality and regulatory standards required for processing, involving 

sorting, transportation, and delivery in compliance with environmental and safety regulations. 

In the context of the EBRD ESP 2019, it is essential to integrate social and environmental considerations 

into the engagement process with the suppliers. This includes assessing and mitigating any potential 

environmental impacts associated with waste collection and transportation, as well as ensuring that the 

suppliers adhere to fair labour practices and provide safe working conditions for their employees. 



Suppliers should be encouraged to adopt sustainable practices, such as safe transport, reducing 

emissions from transportation and minimizing the environmental footprint of their operations. 

Clients – receivers of outputs 

Currently, the specific entities that will collect and process the outputs from the waste treatment facility 

are not identified. BIOELEKTRA must establish a comprehensive plan to manage waste in accordance with 

the waste management hierarchy, prioritizing the achievement of end-of-waste status for biomass. The 

plan should ensure that all recyclable materials are transferred for recycling whenever possible. Energy 

recovery should be considered the third option, utilized only when recycling is not feasible. If none of 

these solutions are viable, the remaining waste residue must be safely landfilled. This approach aligns 

with the EBRD ESP principles, promoting sustainable waste management practices and minimizing 

environmental impact. 

To maintain high standards, BIOELEKTRA must ensure that all waste transfers occur using appropriate 

waste transfer cards, which document the movement and processing of waste materials. This ensures 

traceability and accountability in the waste management process. Additionally, BIOELEKTRA should 

periodically review the waste management standards of the output receivers. This review process involves 

assessing the receivers' compliance with regulatory requirements, environmental impact, and alignment 

with best practices in waste management. By doing so, BIOELEKTRA can ensure that the outputs are 

handled responsibly and sustainably, supporting the overall environmental and social goals of the 

project. 

Employees and Non-Employee Workers  

Workers are also another group that can be affected by the project and have an interest in it.  

The construction and operational phases of the facility create some job opportunities for both employees 

and non-employee workers, such as self-employed individuals and temporary laborers, positively 

impacting local employment and livelihoods. Workers' rights must be respected, ensuring compliance 

with national labour laws and international standards, which includes fair wages, appropriate working 

hours, non-discrimination, and the freedom to associate and bargain collectively. All those rights must be 

communicated to workers through appropriate policies of all stakeholders retaining workers on site 

(BIOELEKTRA Wierzbica, General Contractor, Key Contractors and Key Subcontractors). All agreements 

with workers must be in writing. Given the hazardous nature of construction sites and waste treatment 

facilities in general, it is important to implement adequate health and safety measures, provide necessary 

training and equipment, and maintain a safe working environment to prevent accidents and injuries.  

Moreover, workers should have access to a grievance mechanism to voice their concerns and complaints 

regarding employment conditions and safety, ensuring their issues are addressed promptly and 

effectively.  

An ongoing assessment and improvement of working conditions, ensuring fair wages, appropriate 

working hours, and adequate workplace facilities must be applied in all Project stages. Providing 

opportunities for training and professional development is important to enhance workers' skills and 

career prospects, fostering a motivated and capable workforce.  Regular monitoring and maintenance of 

equipment and facilities are essential to uphold safety standards and mitigate risks.  

Workers have a vested interest in the economic viability and success of the facility as it directly impacts 

their job security and livelihoods. Ensuring fair wages is of significant interest to workers. Maintaining a 



safe working environment is paramount, with rigorous health and safety standards to protect their well-

being. Workers also value adequate healthcare facilities, emergency response plans, and health 

surveillance programs. Job satisfaction, a positive workplace culture, and the ability to raise concerns 

without fear of retaliation contribute to the social and psychological well-being of workers. Finally, 

opportunities for skill enhancement, training, and career advancement are crucial for worker motivation 

and retention, ensuring a dedicated and skilled workforce. 

4.2.2 Local Community and Civil Society 

Owners of the neighbouring land 

The neighbouring land plots are all currently uninhabited and unused, except for the local road, which is 

owned by the Wierzbica Commune. The landowners include the State Treasury to the north, with one 

plot leased by Alg Pharma Poland Sp. z o.o.; the Wierzbica Commune to the east, which owns the 

wastewater treatment plant; and private owners to the south. Apart from the local road, all land plots are 

classified as industrial areas in the Local Land Use Plan (LLUP). 

The owners of these land plots may primarily be affected by increased noise levels and dust emissions, 

especially during the construction stage. Although there are no maximum permissible environmental 

noise limits for industrial sites, the anticipated noise level during the operation stage is expected to 

slightly increase background noise levels on the land plots north of the site. Calculations indicate that the 

noise level on neighbouring land plots should not exceed 60 L(aeq)dB during both daytime and 

nighttime. 

The plant is not expected to produce significant odour nuisances due to the application of proprietary 

waste sterilization technology before processing. While some odours may originate from incoming waste 

feedstock, these should be minimized through effective operational management. Similarly, fire and 

health hazards will be mitigated with appropriate design and management solutions. To reduce the visual 

impact of the plant, trees and shrubs will be planted along the perimeter. 

There are also positive impacts to consider, such as the development of infrastructure, particularly utilities 

like water supply, electricity, and gas. These improvements may increase the economic value of the land 

plots. 

Occupiers of the land plots in the vicinity of the Project area 

Occupiers of the land plots in the vicinity of the project area include several small businesses: Serwis 

Opon Euromaster Wakuła, specializing in truck service and repairs; Hemar Marcin Heromiński and Tomar 

S.J., specializing in the design and construction of packaging machines and technological lines for 

packaging loose materials; Furex, a wholesaler of industrial packaging materials such as drums, wooden 

pellets, and IBC containers; and Henmar, a producer of feather-based products such as duvets, pillows, 

and down jackets.  

Similar to the neighbouring areas, the plant may impact these sites through increased noise, odours, fire 

risk, and health hazards. According to the Local Land Use Plan (LLUP), all these areas are classified as 

industrial sites with no environmental noise limits set by Polish regulations. However, the noise level at 

the nearest point from the plant is calculated to be below 50 L(aeq)dB, which does not impact the 

wellbeing of individuals working in these facilities considering WHO Guidelines1. As with the 

neighbouring sites, the odour, visual impact, fire, and health hazards will be minimized through 

 
1 https://www.ruidos.org/Noise/WHO_Noise_guidelines_4.html 



appropriate design and management solutions. Additionally, nuisances related to dust emissions during 

construction should be minimized through effective management. 

Residents of farmhouses in the vicinity of the Project area 

The nearest farmhouse is located in Wierzbica Kolonia 45, approx. 400 meters south-east of the site and 

Rzeczków Kolonia, approx. 500 meters from the site. Other farmhouses are located further away. It is not 

expected that those dwellings will be affected by the new investment. No negative impacts on those 

dwellings have been identified to happen during the operational stage. However, some temporary 

nuisances, especially noise emissions may be expected during the construction.  

Community members, including vulnerable communities.  

Community members, including vulnerable populations, will be indirectly affected by the construction 

and operation of the facility in Wierzbica. Although there are no inhabited areas immediately adjacent to 

the plant, other than the farmhouses mentioned above, the general public, including vulnerable 

communities, will still experience impacts primarily related to increased traffic. 

The increased traffic from delivery trucks will lead to higher noise levels and safety hazards on local 

roads. This impact can be mitigated through effective management strategies outlined in the Traffic 

Safety Management Plan, which should prioritize the safety of vulnerable community members such as 

elderly individuals, children, and people with hearing, visual, or mobility impairments. Ensuring these 

measures are in place is vital to protect these populations and maintain community safety. 

Health concerns, particularly related to air quality, are a significant issue for the community. During the 

project planning stage, there was a misconception that the facility would be a waste incineration plant, 

which raised alarm among community members about potential air pollution. Although this concern was 

addressed in a community meeting where it was clarified that the plant will not involve incineration but 

rather a different form of thermal processing, ongoing communication from BIOELEKTRA is essential. 

Continued efforts to educate and inform the public about the nature and safety of the waste treatment 

processes will help alleviate these concerns and build trust within the community.  

On the positive side, the waste treatment facility will provide additional job opportunities, improving the 

local economic situation. The presence of the facility will also generate economic benefits for the 

community through taxes and other payments. Moreover, the facility may lead to a reduction in 

municipal waste management fees, which are influenced by various factors such as transportation costs 

to the processing site, processing costs, landfill fees, waste recovery rates, and penalties for not meeting 

EU recycling targets. Thus, the project has the potential to financially benefit the general community by 

lowering these fees. 

General Public living in the Area of Influence 

The general public living within the area of influence, defined here as the region from which municipal 

waste will be collected and processed, stands to be affected by the project and has a vested interest in its 

outcomes. This includes potential changes in waste management fees and practices, although the latter 

one is principally influenced by national and EU regulations, not the technology employed by 

BIOELEKTRA in Wierzbica.  

A local waste treatment facility can economically benefit residents by reducing the high costs associated 

with transporting waste to distant locations. This cost reduction could translate into lower waste 



management fees for the general public. Additionally, the presence of a local facility can enhance the 

efficiency and effectiveness of waste collection and processing, leading to better overall waste 

management practices. This improvement can also incentivize residents to participate more actively in 

recycling programs, contributing to environmental sustainability and reducing the community's 

environmental footprint. 

Strategically addressing the public's interests involves several key actions. Transparent communication is 

essential to inform and engage the public about the project’s goals, benefits, and potential impacts, 

building trust and mitigating opposition. Implementing stringent environmental monitoring and 

reporting will ensure compliance with regulations and minimize the facility’s impact on the environment 

and public health. Investing in local infrastructure improvements to handle increased traffic and prevent 

road damage is also crucial, ensuring these investments benefit the wider community. Additionally, 

educational campaigns to inform the public about waste processing in the plant and the benefits of 

recycling can align with national and EU regulations, further enhancing community engagement and 

participation. 

NGOs 

Currently, no local NGOs whose activities directly align with the project's scope have been identified. The 

Mazovian-Świętokrzyskie Ornithological Society may be contacted during the ecological assessment of 

the site before construction begins. Additionally, the Zielone Mazowsze Association could be consulted 

regarding traffic safety concerns. Despite these potential engagements, those NGOs interest in the 

project is minimal, and they may not respond to BIOELEKTRA’s enquiry. 

Nonetheless, national-level NGOs might take an interest in the Project, particularly if inadequate 

measures are taken to manage impacts and risks effectively. In such cases, BIOELEKTRA should have 

established procedures for communication with NGOs, including providing access to a grievance redress 

mechanism. This proactive approach ensures that any concerns raised by national NGOs are addressed 

promptly and transparently. 

Media 

Broadcasters (TV/Radio): Traditional media outlets are essential for reaching a broad audience. Providing 

them with specific information about the project will enable them to broadcast updates on project 

progress, upcoming activities, community involvement opportunities, and significant milestones or 

changes. 

▪ Press: Newspapers and other media, including dedicated e-news channels and websites, are 

instrumental in delivering in-depth information about the project. These outlets can offer detailed 

coverage of the project's objectives, benefits, and impacts, as well as feature stories that highlight 

individual or community experiences related to the project. 

▪ Social media: The social media platforms are ideal for regular updates and engaging with a digitally 

connected audience. The Project Implementation Unit (PIU) should consistently supply content for 

social media channels managed by the Project Project Developer (PD). Content could include project 

updates, infographics, interactive posts, and multimedia content like photos and videos from the 

project site, fostering engagement and awareness among a diverse audience. 

Effective use of these media channels will not only keep the public informed but also help build a positive 

perception of the project, encouraging community participation and support. 



4.2.3 Regulators, Policymakers and Public Administration 

Wierzbica Municipality  

Wierzbica Municipality (Wierzbica Commune) will be significantly affected by the construction and 

operation of the waste treatment facility, both directly and indirectly. The project presents several 

positive and negative impacts that are necessary for the municipality to consider, given its strong interest 

in the area's development. 

The facility's development will revitalize land that has been idle for over twenty years, fostering economic 

growth and increased activity in the region. This includes job creation during both the construction and 

operational phases, which will reduce local unemployment and stimulate the local economy. Increased 

economic activity will also generate additional income for the community through property and business 

taxes, as well as increased spending by new residents and businesses. Furthermore, the facility will 

provide a local solution for the municipal waste processing, reducing the need for waste to be 

transported to other towns like Radom or Mielec, thereby lowering transportation costs and potentially 

decreasing waste management fees for residents. Improved infrastructure and economic opportunities 

may also attract new residents, contributing to the commune's growth and development. 

However, the Project also poses potential negative impacts. The facility will bring approximately 40 

additional trucks per day, increasing wear and tear on local roads and leading to higher maintenance and 

repair costs. In extreme situations, such as during heat waves, this increased traffic could cause significant 

road damage. Additionally, the municipality must address environmental concerns, including the risk of 

air, soil, and water pollution if the facility is not properly managed, as well as increased noise and odour 

from the facility and associated truck traffic. These factors could affect the quality of life for local 

residents and have potential negative impacts on local wildlife and biodiversity. 

In the long term, Wierzbica Municipality has an interest in ensuring that the economic benefits of the 

project do not come at the expense of environmental quality or community well-being. Sustainable 

development measures are essential to balance growth while protecting the environment.  

Municipal State Fire Protection Department in Radom 

The Regional State Fire Protection Department in Radom is responsible for approving fire safety solutions 

at the commissioning stage and agreeing on emergency planning in the BIOELEKTRA Project. Their 

involvement is essential for ensuring the facility meets all fire safety regulations and is prepared for 

emergency situations.  

The department will need to allocate some resources to review and approve fire safety solutions, conduct 

inspections, and ensure compliance, which can strain existing resources. Continuous monitoring and 

involvement in emergency planning can require additional manpower and logistical support. The 

advanced fire safety solutions required for waste treatment facilities may be challenging to evaluate and 

approve. Comprehensive emergency response plans for the facility can be demanding, requiring detailed 

planning and frequent drills, preferably with the representatives of the Municipal State Fire Protection 

Department. 

Volunteer Fire Departments in Wierzbica commune 

Volunteer Fire Departments (VFDs) in the Wierzbica commune, particularly OSP KSRG Wierzbica located 

in Nowy Dwór, approx. 1,5 km southwest from the site, are at the forefront of responding to any 



significant accidents during both the construction and operation phases. These incidents may include fire, 

gas tank explosions, building collapses, and major environmental damage, especially through spillage of 

hazardous materials. 

The project may necessitate specialized training for VFD personnel, enhancing their skills and 

preparedness for various emergency scenarios associated with the plant. The complexity and scale of the 

waste treatment facility may require some investments in new firefighting and emergency response 

equipment for the VFDs, improving their operational capabilities. However, the project also poses 

significant challenges for the VFDs. The nature of the waste treatment facility may lead to a higher 

frequency of emergency incidents, increasing their operational demands. Responding to emergencies at 

the facility will require significant resources, potentially straining the VFDs’ capacity to respond to other 

local incidents.  

It is recommended to engage with the VFDs at the earliest possible stage to encompass their capacity 

and recommendations in the design and emergency planning. Engaging with the VFDs throughout all 

stages of the project lifecycle is essential to ensure the safety and effective emergency response for the 

waste treatment facility. By proactively involving VFDs in risk assessment, training, planning, and 

continuous communication, the project can enhance preparedness, mitigate risks, and support the VFDs 

in their critical role of protecting the community and the environment. 

Radom District Officer 

The role of the Radom District Officer, as the Head of Radom District (Starosta), encompasses several 

responsibilities including issuing construction permits, preparing environmental protection plans, 

managing unemployment through the District Employment Office, and overseeing hospitals.  

The District Officer is responsible for reviewing and approving construction plans to ensure compliance 

with local regulations and standards. This includes overseeing inspections during the construction phase 

to ensure adherence to the approved plans and regulatory requirements. The officer also prepares and 

approves environmental protection plans, assessing the potential impacts of the project on the local 

environment and ensuring that appropriate mitigation measures are implemented to minimize 

environmental damage.  

In terms of employment, the officer manages unemployment in the district through the District 

Employment Office, facilitating job creation and training programs related to the project, and ensuring 

that local residents are aware of and can access employment opportunities generated by the project. 

Additionally, the officer oversees the management of hospitals, ensuring that healthcare facilities are 

prepared to handle any potential health impacts related to the project, and monitors the health impacts 

of the project on the local population, ensuring that adequate medical facilities and services are available. 

Regular communication and consultation with the Radom District Officer are essential, providing frequent 

updates on the project’s progress, plans, and any issues that arise to ensure transparency and build trust. 

Regular consultation meetings should be held to discuss concerns, gather feedback, and ensure 

alignment with district policies and regulations. Collaborative planning and implementation are also vital. 

Involving the District Officer in planning sessions, particularly those related to construction permits and 

environmental protection plans, will enable to identify potential issues early and develop mutually 

acceptable solutions.  

In terms of employment and training programs, collaborating with the District Employment Office may 

result in finding jobs for local residents, including construction jobs, operational roles, and ancillary 



services. BIOELEKTRA, together with the District Officer, can support training programs to equip local 

residents with the skills needed for employment in the Project. Healthcare collaboration is also important 

to establish adequate emergency preparedness plans.  

 

State Enterprise Polish Waters, Department in Radom 

The State Enterprise "Polish Waters" - Regional Department in Radom is an important stakeholder in the 

Project, particularly in the context of stormwater management. They are responsible for assessing 

applications for water permits for discharging stormwater into the municipal drainage system. Given that 

the detailed design of the stormwater drainage system for the plant is still being developed, it is 

recommended to consult with Polish Waters on proposed solutions before submitting the official 

documentation, especially since the current designs differ from the conditions provided at the stage of 

environmental permitting. Their role and responsibilities are critical to ensuring that stormwater is 

managed effectively to protect water resources and comply with regulatory requirements. 

Marshal of the Mazowieckie Voivodship province 

The role of the Marshal of the Mazowieckie Voivodship province includes issuing the Integrated Permit, 

ensuring compliance with permit conditions, managing regional waste politics and plans, handling 

environmental fees, and approving emergency planning for regional safety. Effective management of 

engagement with the Marshal's office is essential for the project's success.  

Early and continuous communication with the Marshal's office helps understand their requirements and 

expectations for the Integrated Permit, waste management policies, and emergency planning. Regular 

updates on the project's progress to address any changes in plans or operations that could impact permit 

conditions or regional waste management strategies will be appropriate. 

Collaborating on permitting and compliance allows for the preparation and submission of a 

comprehensive application for the Integrated Permit, including all required information and 

documentation. Establishing a system for continuous monitoring and reporting demonstrates ongoing 

compliance with the conditions of the Integrated Permit, with regular compliance reports shared with the 

Marshal’s office. 

Ensuring alignment with regional waste management plans facilitates coherence with the regional 

strategies created by the Marshal’s office. Input during the development and review of these plans aligns 

project objectives with regional goals. Coordination with the Marshal’s office ensures the facility is 

officially listed on the Marshal’s register among approved municipal waste treatment plants at the 

operational stage. 

Understanding and coordinating on environmental fees management involves clarifying the calculation 

of fees applicable to the facility, ensuring timely and accurate payment. Transparent reporting on 

environmental impacts and mitigation measures supports the Marshal’s office in managing these fees 

effectively. 

Emergency planning and safety require collaboration to develop a comprehensive emergency plan that 

addresses potential risks and outlines response strategies. Ensuring the plan meets all regional safety 

requirements involves submitting it for approval and participating in regular drills and simulations to test 

and refine the plan. Engaging with the Marshal’s office to review and improve the emergency plan based 

on drill outcomes ensures preparedness. 



Regional Environmental Protection Directorate 

The Regional Environmental Protection Directorate (RDOŚ) acted as a consulting party during the 

environmental permitting stage by providing conditions to ensure that the investment would not 

significantly impact people and the environment. Currently, this institution does not have a significant 

role in standard and expected activities. However, coordination with the directorate is mandatory in the 

event of any environmental damage. Additionally, if any historical contamination is identified during the 

earthworks or at the stage of baseline report preparation, the directorate will be responsible for 

addressing it. 

Ministry of Climate and Environment 

The Ministry of Climate and Environment is a significant stakeholder with a strong interest and 

considerable influence over the waste treatment facility project. As a policy and lawmaker, the Ministry 

directly impacts the project through its regulatory and strategic roles. The Ministry oversees a broad 

spectrum of topics related to climate and the environment, such as waste management, energy efficiency, 

CO2 emissions, and climate change adaptation. The Ministry is also accountable to both the Polish 

Government and the European Commission for executing the country's environmental strategy. This 

involves creating and implementing policies and strategies that align with national and EU objectives. Key 

strategies relevant to the waste treatment facility include reducing municipal waste, enhancing recycling 

and waste recovery, and diverting waste from landfills. Additionally, the Ministry is responsible for 

implementing the National Reconstruction Plan (KPO), where one of the goals (G3 1.3) aims to increase 

energy efficiency and reduce dependence on fossil fuels. 

All those aspects are closely related to the BIOELEKTRA’s core business activities. By supporting the 

Ministry's objectives, the project not only helps achieve national goals but also adheres to European 

environmental standards. This partnership highlights the importance of integrating policy and practice to 

foster sustainable development and environmental protection. 

Law enforcing state offices 

The role and responsibility of law enforcing stage offices, encompassing environmental, sanitary, 

technical equipment, and building safety inspectorates, is to ensure that the Project adheres to all 

relevant regulations and standards throughout its lifecycle. 

Environmental inspectors (WIOŚ) are responsible for monitoring the facility's compliance with 

environmental laws and regulations. They conduct regular inspections to verify that waste management 

practices, emissions, and other environmental impacts meet legal requirements. Their role ensures that 

the facility operates sustainably and minimizes its environmental footprint. 

Sanitary inspectors (SANEPID) focus on public health and hygiene aspects, ensuring that the waste 

treatment processes do not pose health risks to workers or the surrounding community. They inspect 

sanitation facilities, assess potential health hazards, and verify that the facility adheres to health and 

safety regulations, thereby protecting the well-being of both workers and local residents. 

The State Labour Inspectorate (PIP) is responsible for ensuring compliance with labour laws and 

regulations in Poland, safeguarding workers' rights, and promoting safe and healthy working conditions. 

It conducts inspections, enforces legal standards, and provides guidance and support to both employers 

and employees. 



Inspectors for technical equipment (UDT) oversee the safety and maintenance of the machinery and 

equipment used in the facility. They conduct regular checks to ensure that all equipment operates 

correctly and safely, preventing accidents and ensuring operational efficiency. Their role is crucial in 

maintaining high safety standards and minimizing downtime due to equipment failure. 

Building safety inspectors ensure that the structural integrity and safety of the facility meet building 

codes and regulations. They review construction plans, inspect the building during and after construction, 

and verify that all safety features, such as fire exits and emergency systems, are properly installed and 

functional. Their oversight helps prevent structural failures and ensures a safe working environment. 

Engagement with these inspectors should be proactive and continuous, involving regular communication 

and collaboration to address any issues promptly. The project must facilitate access to all necessary 

information and provide support for inspections and audits. By maintaining a cooperative relationship 

with these inspectors, the facility can ensure compliance with all regulations, thereby fostering a safe, 

healthy, and environmentally responsible operation. 



5 Previous Stakeholder Engagement Activities 

Stakeholder Assessment and Engagement during preparation of the Local Land Use Plan 

During the preparation of the Local Land Use Plan (LLUP) in Poland, stakeholder engagement is 

conducted in accordance with specific regulations to ensure transparency, public participation, and 

proper consideration of various interests. The process is primarily governed by the Polish Spatial Planning 

and Land Development Act, described in previous sections. 

The first step in engaging stakeholders is to initiate the preparation of the LLUP by a resolution of the 

municipal council. This resolution sets the framework for the plan and defines the area it will cover. Once 

the decision is made, the municipality must publicly announce the initiation of the plan. This 

announcement is made through local media, the official website of the municipality, and public notice 

boards. It informs residents, property owners, and other stakeholders about the commencement of the 

planning process and invites them to participate. 

A key component of stakeholder engagement is the collection of input from various parties. The 

municipality invites stakeholders to submit their proposals, comments, and concerns regarding the land 

use plan. This typically involves public meetings and consultations where stakeholders can express their 

views. According to Polish regulations, at least one public discussion is mandatory. During this public 

discussion, the draft plan is presented, and stakeholders have the opportunity to ask questions and 

provide feedback. This ensures that the planning process is inclusive and considers the needs and 

opinions of the community. 

Once the draft plan is prepared, it is made available for public inspection. According to the Spatial 

Planning and Land Development Act, the draft plan must be displayed for at least 21 days. During this 

period, stakeholders can review the plan and submit any additional comments or objections. The 

municipality must provide information on how to access the draft plan and how to submit feedback. 

The project is situated in an area governed by a Local Land Use Plan. Specifically, LLUP No 

XLVI/294/2010, enacted by the Wierzbica Commune Council on September 3, 2010, designates the 

project area and all surrounding land plots for roads and industrial sites. 

Stakeholder Analysis in ESIA Preparation 

During the ESIA preparation, some analysis of stakeholders was conducted. This analysis focused on 

identifying individuals or organizations potentially affected by the project, such as occupiers of 

neighbouring land, residents in the vicinity, acoustically protected areas (e.g., schools, kindergartens), and 

organizations managing cultural or heritage assets. No stakeholders likely to be adversely affected by the 

Project were identified. 

Consultation Process with Interested Parties 

Consultations with "other interested parties" were conducted as part of the formal procedure for 

obtaining the environmental permit, overseen by the Manor of Wierzbica. Engagement with key 

stakeholders adhered to Polish regulations, which transpose the Aarhus Convention. The entities 

consulted included: 



1. The State Sanitary Inspectorate. 

2. The Regional Director of Environmental Protection in Warsaw. 

3. The Marshal of the Mazowieckie Voivodeship. 

4. The State Enterprise Polish Waters, Director of the Regional Management Board in Warsaw. 

After obtaining opinions from these institutions and providing additional explanations, the Manor issued 

a public announcement about commencing the Environmental and Social Assessment procedure. During 

this process, the administrative body ensured public participation, allowing the public to submit 

comments and applications, which the authority was obliged to consider. No grievances were recorded. 

Upon completion of the public consultation stage, the Manor of Wierzbica issued a public announcement 

about the environmental permit, detailing the investment and specifying technological parameters and 

conditions. Individuals or organizations could raise objections until the decision became legally binding. 

If a stakeholder felt adversely affected by the permit's conditions, specified court procedures were 

available for grievance redressal. 

Public Communication and Misunderstanding Rectification 

The Environmental Permit was issued on October 12, 2023. Subsequently, misinformation regarding the 

project being a waste incineration plant arose. To address this, the Manor announced on a social network 

site of the Wierzbica Commune that the project was not a waste incineration plant. Furthermore, a public 

consultation was organized with representatives of BIOELEKTRA to provide comprehensive information 

about the municipal waste processing investment planned in Wierzbica Commune, including technology 

and operational details. This meeting took place on March 26, 2024. Notes from the meeting were not 

made available to Fichtner. As this meeting occurred post-permit issuance, it does not qualify as 

meaningful consultation under EBRD terms. 

  



 

 

6 Stakeholder Engagement Strategy 

A stakeholder engagement strategy is a systematic approach to identifying, understanding, and involving all relevant parties who may be affected by or have an 

interest in a project or organization. This strategy aims to build and maintain constructive relationships through regular communication, consultation, and 

collaboration. It involves assessing stakeholders' needs and concerns, addressing their feedback, and ensuring their perspectives are considered in the decision-

making processes. By actively engaging stakeholders, organizations can enhance transparency, build trust, mitigate risks, and foster a sense of shared ownership 

and commitment towards achieving common goals. 

When analysing stakeholders, as shown in Table 2, the different stakeholder classes were considered, since they encompass stakeholders with similar 

characteristics, needs and expectations, and that therefore can be effectively engaged through a coherent strategy. 

Table 2: Stakeholder Engagement Strategy 

Class Stakeholder Nature & extent of interests Nature & extent of influence Potential role in the Project Proposed Engagement Strategy 

Group 1 Internal Stakeholders 

 

Shareholders 

BIOELEKTRA S. A. 

 

Safe, efficient and 

economically viable 

construction and operation 

of the plant 

As Project shareholder, 

BIOELEKTRA can undertake all 

strategic decisions on plant’s 

operation and standards 

Ensuring the PD constructs 

and operates the plant in 

accordance with Polish 

regulations, permit 

conditions and set 

standards. Reporting to 

shareholders. 

Regular monitoring of the construction 

and operation progress 

Green Petrol Sp. z 

o.o. 

Utilisation of the land plots 

in accordance with the 

eternal usufruct agreement 

with the State Treasury 

Responsible for all aspects 

related to the land 

Ensures that the land has 

appropriate infrastructure, it 

is not contaminated and all 

changes to the land are 

made in accordance with 

the landowner  

Regular updating by EA 

Landowner State Treasury Land development, 

economic viability, soil and 

groundwater state 

Can withdraw from the 

usufruct agreement if any 

significant violation to the 

agreement occurs 

Decides if conditions of the 

usufruct agreement are 

fulfilled 

Communication in accordance with the 

usufruct agreement. Otherwise, 

information about key milestones being 

achieved by the Project 



 

 

Class Stakeholder Nature & extent of interests Nature & extent of influence Potential role in the Project Proposed Engagement Strategy 

Financing 

party (FI) 

TBD Safe, efficient, and 

economically viable 

construction and operation 

of the plant 

Can withdraw from financing in 

case of any financial or 

reputational risk 

Main financial party in the 

construction of the plant 

In accordance with the agreement’s 

conditions. Recommended regular 

personal (or online) meetings and 

submitting reports during construction 

and operation stage until loan payment. 

Project 

construction 

parties 

BIOELEKTRA 

Wierzbica sp. o. o – 

Project Developer 

(PD) 

Seeks successful 

construction of the 

Wierzbica Plant 

Ensures that the Project is 

conducted in accordance with 

set standards 

Supervision of PIU, 

monitoring  

Continuous supervision, monitoring and 

reporting to shareholders and FI 

PIU 

Lead Engineer’s 

Team  and Lender’s 

Technical Advisor 

(LTA) 

Seeks successful 

completion of the 

Wierzbica Plant’s 

construction 

Compliance with Polish 

regulations, permit conditions 

and Contract Agreement with 

PD  

Supervision of construction 

works, adherence to Polish 

regulations and agreed 

standards, monitoring, 

reporting to PD and 

Lenders 

Management of GC and Key Contractors. 

Continuous reporting and consultation 

on the implementation of measures as 

per Project ESMP via regular meetings 

with PD and immediate reporting of non-

compliance and any handling/follow up 

actions. 

Monitoring, reporting and 

communication with Lenders 

General 

Contractor’s team 

and Key 

Contractors  

Seeks successful 

completion of the 

Wierzbica Plant’s 

construction 

As Project construction parties, 

they have leverage towards the 

successful development and 

implementation of the Project. 

The main parties during the 

construction phase. They 

ensure technical and 

environmental compliance, 

regulatory compliance, and 

implementation of EBRD 

requirements. 

Continuous reporting and consultation 

on the implementation of measures as 

per Project ESMPs via regular meetings 

with PIU and immediate reporting of 

non-compliance and any handling/follow 

up actions. 

Workers Execution of labour rights, 

healthy and safe working 

environment, wellbeing, 

training, access to 

grievance mechanism. 

Overall safety of the Project, 

public perception of the 

facility, compliance with set 

regulations and standards 

Addressee of PR2 and PR4 

requirements (H&S). Overall 

safety of the Project, public 

perception of the facility, 

compliance with set 

regulations and standards, 

implementation of the 

management plans. 

Continuous monitoring and reporting. 

Meaningful consultation and dialog, 

access to the grievance redress 

mechanism, training and continuous 

improvement. 



 

 

Class Stakeholder Nature & extent of interests Nature & extent of influence Potential role in the Project Proposed Engagement Strategy 

Project 

operations 

parties 

BIOELEKTRA 

Wierzbica Sp. z o.o. 

(PD) 

Safe, efficient, and 

economically viable 

operation of the plant 

As Project Developer (PD) and 

the main project operation 

party, it has leverage towards 

successful implementation and 

ongoing operations of the 

Project 

PD through its ESG Unit 

administers the 

implementation of the SEP, 

ESAP and ESMPs 

throughout the Project 

lifecycle ensures 

compliance with set 

standards and 

communicates with 

stakeholders. Maintaining 

grievance redress 

mechanism.  

Continuous monitoring and reporting on 

the implementation of measures as per 

Project SEP, ESAP and ESMPs via regular 

meetings with shareholders, FI and 

immediate reporting of non-compliance 

and any handling/follow up actions. 

Waste 

feedstock 

suppliers 

Municipal waste 

collectors 

Municipal waste 

processing plants 

Safe and efficient 

processing of municipal 

waste 

Quality of the incoming waste 

feedstock, frequency of 

delivery, impact of the 

transport on local communities 

Recovery and delivery of 

waste feedstock in 

accordance with Polish 

regulations.  

Implementation of the 

Traffic Safety Management 

Plan. 

Ensuring that EA’s policy related to 

environmental and labour standards are 

included in every agreement, including 

safe transport with consideration of 

vulnerable groups of the community.  

Periodic auditing of the suppliers. 

Waste 

output 

receivers 

Recyclers 

End-of-waste 

product utilisers 

WtE facilities 

Landfill operators 

Safe and efficient recovery 

and/or recycling of the 

waste/product  

Final quality of waste outputs, 

safety impact of the transport 

on local communities 

Recovery, recycling of 

waste, utilisation of the 

end-waste-products. 

Implementation of the 

Traffic Safety Management 

Plan. 

Ensuring that EA’s policy related to 

environmental and labour standards are 

included in every agreement., including 

safe transport with consideration of 

vulnerable groups of the community. 

Periodic auditing of the waste receivers. 

Utility and 

service 

providers 

Water Supply, 

wastewater 

discharge 

Electricity, gas, 

telecommunication 

suppliers 

Provision of service in 

accordance with agreed 

conditions and Polish 

regulations. Safe delivery. 

Safe facility 

Provision of utilities in 

accordance with agreed 

conditions and Polish 

regulations. Safe delivery. 

Speedy and effective 

firefighting. 

Provision of utilities in 

accordance with agreed 

conditions and Polish 

regulations. Implementation 

of the Traffic Safety 

Management Plan for LNG 

transport. Quality control of 

wastewater and storm 

Monthly monitoring of the conditions of 

agreements with utility providers. 

Regular quality control of wastewater 

and stormwater. 

Implementation of the Traffic Safety 

Management Plan by the LNG supplier. 

Regular update of emergency plans with 

the local fire departments. Immediate 



 

 

Class Stakeholder Nature & extent of interests Nature & extent of influence Potential role in the Project Proposed Engagement Strategy 

Storm water 

drainage operators, 

firefighters. 

water. Consultation on all 

emergency plans. 

consultation with the fire department in 

case of any changes in the technology. 

 

Workers Employees Execution of labour rights, 

healthy and safe working 

environment, wellbeing, 

stable employment, 

continuous improvement, 

access to grievance 

mechanism. 

Overall safety of the Project, 

public perception of the 

facility, compliance with set 

regulations and standards. 

Opinionmakers. 

Addressee of PR2 and PR4 

requirements (H&S). Overall 

safety of the Project, public 

perception of the facility, 

compliance with set 

regulations and standards, 

implementation of the 

management plans. 

Continuous monitoring and reporting. 

Meaningful consultation and dialog, 

access to the grievance redress 

mechanism, training, and continuous 

improvement 

Non-employee 

workers 

Service and 

maintenance 

Security 

Cleaning (if 

applicable) 

Execution of labour rights, 

healthy and safe working 

environment, wellbeing, 

access to grievance 

mechanism. 

Health and safety regulations, 

labour standards, security 

personnel’s interaction with 

local community members 

Opinionmakers. 

Providing service and 

maintenance works. 

Addressee of PR2 and PR4 

requirements (H&S). Overall 

safety of the Project. 

Regular monitoring of the 

implementation of the EA’s policy and 

standards related to labour, health and 

safety, including access to grievance 

mechanisms. 

Group 2 Civil Society 

Neighbours Owners of the 

neighbouring, 

uninhabited land 

plots 

Land development 

Potential easements 

Safety of the sites 

Environmental and social 

impact of the waste 

treatment facility 

Land value as a result of the 

waste treatment 

development 

 

Can stop the activities in the 

plant if solutions applied 

significantly impacts their land 

plots. Can affect the system of 

utilities running through their 

land. Can affect public 

perception of the project 

through active media 

discourse 

Partners in some decisions,  

consultative authority, 

opinionmaker 

Direct information about the Project’s 

nature, environmental and social impact, 

impact on the stakeholder, risk 

mitigation, especially fire and explosion 

risk, Project’s milestones (construction, 

operation, any changes that may affect 

them), utilities and access to grievance 

mechanism. 

Providing Feedback - offering their input 

or concerns about the project's impact 

on them, which may influence project 

decisions. 



 

 

Class Stakeholder Nature & extent of interests Nature & extent of influence Potential role in the Project Proposed Engagement Strategy 

Fostering Good Relations - maintaining 

positive relationships with the private 

owners of the neighbouring land by 

ensuring transparency and 

communication. 

Neighbouring 

industrial facilities 

Land development 

Safety of the sites 

Environmental and social 

impact of the waste 

treatment facility  

Land value as a result of the 

waste treatment 

development 

 

Can stop the activities in the 

plant if solutions applied 

significantly impact their land 

plots. Can affect public 

perception of the project 

through active media 

discourse. 

Consulting partner 

opinionmakers 

 

Direct contact with information about the 

Project’s nature, environmental and 

social impact, impact on the stakeholder, 

risk mitigation, especially fire and 

explosion risk, Project’s milestones 

(construction, operation, any changes 

that may affect them) and access to 

grievance mechanism. 

Providing Feedback: Offering their input 

or concerns about the project's impact 

on the stakeholder, which may influence 

project decisions. 

Consulting at the stage of emergency 

planning. 

Fostering Good Relations - maintaining 

positive relationships with the 

community by ensuring transparency and 

communication. 

Farmhouses Environmental and social 

impact of the waste 

treatment facility, especially 

in terms of noise and odour 

emissions and air quality. 

Can stop the activities in the 

plant if solutions applied 

significantly impacts their land 

plots. Can affect public 

perception of the project 

through active media 

discourse. 

Consulting partner 

opinionmakers 

 

Direct contact with information about the 

Project’s nature, environmental and 

social impact, impact on the stakeholder, 

Project’s milestones (construction, 

operation, any changes that may affect 

them) and access to grievance 

mechanism. 

Providing Feedback: Offering their input 

or concerns about the project's impact 

on them, which may influence project 

decisions. 



 

 

Class Stakeholder Nature & extent of interests Nature & extent of influence Potential role in the Project Proposed Engagement Strategy 

Fostering Good Relations - maintaining 

positive relationships with the 

community by ensuring transparency and 

communication. 

Local 

Community 

Local inhabitants Environmental and social 

impact of the waste 

treatment facility 

Generation of workplaces 

and additional income 

Safety of the facility and 

risk management, including 

traffic safety 

Fees for collecting and 

processing municipal waste 

Can affect public perception of 

the project through active 

media discourse. 

Opinionmakers 

 

Information about the Project’s nature, 

environmental and social impact 

(including positive impacts), Project’s 

milestones (construction, operation, any 

changes that may affect them) and 

access to grievance mechanism. 

Providing Feedback: Offering their input 

or concerns about the project's impact 

on them, which may influence project 

decisions. 

Fostering Good Relations - maintaining 

positive relationships with the 

community by ensuring transparency, 

communication and engagement. 

Vulnerable groups Traffic safety measures 

adequate for disabled 

individuals and children. 

Can affect public perception of 

the project through active 

media discourse. 

Opinionmakers 

 

Regular update on safety measures of 

the Project, including safe transport.  

Information about grievance mechanism. 

General 

public 

Inhabitants of the 

area of influence 

Waste producers 

Waste fees, regular 

collection of the municipal 

waste, sorting of waste. 

Can affect the choice of waste 

processing plant.  

Opinionmakers Periodic update on the waste processing 

in the Wierzbica plant through public 

media. 

NGOs Environmental and 

social organisations 

that may have an 

interest in the 

Project 

Interested in the project 

impacts on the surrounding 

environment, can be both 

positive interest as part of 

the circular economy and 

concern in case of H&S, 

wellbeing of the local 

community, visual impact. 

Can affect public perception of 

the project through active 

media discourse 

Can report on, and draw 

publicity to the project, 

both regarding positive 

impact and in case of 

adverse impacts arising 

from the Project 

Engagement with any interested NGO 

and/or community representatives 

during all Project phases through 

continuous reporting and regular 

consultations, both online and offline. 

Addressing grievances and where 

possible, include recommended 

improvements. 



 

 

Class Stakeholder Nature & extent of interests Nature & extent of influence Potential role in the Project Proposed Engagement Strategy 

Media TV, radio, 

newspapers, news 

websites, social 

media 

Environmental and social 

impact of the plant 

Project progress 

New, innovative technology 

in waste processing 

Implementation of national 

and European strategies 

Financial impact on 

municipal waste producers. 

Can affect public perception of 

the project through active 

media discourse. 

Sharing information 

Shaping public relation 

Effective communication of 

BIOELEKTRA’s initiatives, enhancing 

public awareness, and fostering a 

positive image of its environmental and 

technological advancements. 

Regular updates of the media based on 

established and approved PR strategy. 

 

Group 3 Lawmakers and Regulators 

Law and 

policymakers 

Wierzbica 

Municipality 

General development of the 

commune, including 

economic development 

Compliance with 

regulations, permit 

conditions, local plans, 

local, regional and national 

policies 

Health, safety and 

wellbeing of the community 

inhabitants 

Environmental impact 

Ecological services 

Municipal waste 

management and waste 

fees 

Local roads development 

and maintenance. 

Development and 

maintenance of utilities 

such as water supply, 

Issues official environmental 

permit based on legal 

examinations and/or 

assessments to give a green 

light for the Project's 

commencement, construction 

and operations. 

Decides whether it is feasible 

to discharge the storm water 

to the municipal drainage 

system. 

Agrees to modify commune 

roads and construct access to 

the plant. 

Decides on waste 

management in the commune, 

including choosing a waste 

collector and municipal waste 

processing plant. 

Establishes local waste 

management strategy. 

As the issuer of the 

environmental permit, they 

have the mandate to 

correct unsustainable 

E&S practices linked to the 

Project or actions violating 

permit conditions. 

Periodical reporting on the 

implementation of the Permit in 

accordance with Polish regulation. 

Regular, direct communication on all 

other matters. 

 



 

 

Class Stakeholder Nature & extent of interests Nature & extent of influence Potential role in the Project Proposed Engagement Strategy 

wastewater management, 

storm water management. 

Responsible for adhering to 

the regulations on achieving 

recycling targets. 

Decide on the level of 

environmental fees. 

Radom District 

Officer 

Construction of the plant in 

accordance with 

environmental and 

construction standards and 

conditions provided in the 

permit. 

Environmental protection in 

the district and strategy for 

the future. 

Safety of the Project. 

Employment and health 

services 

Issues official construction 

permit based on legal 

examinations.  

Approves the technical 

solutions at the end of the 

construction period. 

Approves fire-safety solutions 

at the end of the construction 

period. 

Can organise training of 

workers. 

As the issuer of the 

construction permit, it has 

the mandate to 

correct unsustainable 

practices linked to the 

Project or actions violating 

permit conditions. 

Verifies and approves the 

applied solutions on the 

basis of their compliance 

with Polish regulations and 

the construction permit 

conditions. 

Facilitates workforce. 

Regular reporting on the Plant’s 

environmental performance in 

accordance with Polish regulations and 

conditions set by regulators. 

Marshal of the 

Mazowieckie 

Voivodship 

province 

Regulatory parties 

responsible to ensure E&S 

and OHS compliance of the 

Project at operation stage. 

Expects the Project to be 

implemented according to 

permits, BAT standards and 

Polish regulations. 

Environmental fees and 

fines. 

Safety of the Project and 

emergency planning. 

Decides if the plant can 

operate as a municipal waste 

treatment facility. 

Approves emergency planning 

and response. 

 

Issues Integrated Permit 

Collects information on 

waste generation and 

processing. 

Receives annual report on 

environmental fees and 

fines. 

 

Regular engagement before issuing the 

Integrated Permit to ensure that all 

planned and applied solutions meet 

Polish regulations and BAT standards 

applicable for the Integrated permit. 

Continuous monitoring of the waste 

generation processing and generation of 

recyclable waste outputs. 

Periodic reporting on waste management 

in accordance with the Polish law 

Periodic reporting on the level of 

environmental fees in accordance with 

the Polish law. 



 

 

Class Stakeholder Nature & extent of interests Nature & extent of influence Potential role in the Project Proposed Engagement Strategy 

Policymaker on waste 

management in the 

Voivodship province. 

Maintaining register of 

municipal waste processing 

plants (planned and 

operational). 

Maintaining electronic 

waste register (BDO). 

Prepares regional waste 

management strategy and 

plans. 

State Enterprise 

Polish Waters 

Management of the storm 

water quality 

Decides whether it is feasible 

to discharge the storm water 

to drainage system and 

infiltrate clean stormwater to 

the ground 

Issues official water permit 

based on examinations of 

the designed storm water 

management and discharge 

to the municipal system. 

Assesses compliance with 

the permit conditions. 

Direct consultation about the proposed 

stormwater management solutions. 

Official application for the Water Permit. 

Periodic auditing by the representatives 

of the Polish Waters 

Ministry of Climate 

and Environment 

Policymaker on 

environment, waste 

management, climate and 

energy in Poland. 

Party responsible for 

implementation of the EU 

environmental and energy 

policy, strategies, goals and 

targets at a national level. 

Creates law that can heavily 

impact the plants operation 

including project’s economic 

viability. 

Consulting party in any 

ambiguities related to law 

interpretation. 

Informative party on new 

solutions in waste 

management. 

Direct consultation in case of seeking law 

interpretation and information about 

new technology that can help to achieve 

national targets on waste and energy. 

Law 

enforcement 

institutions 

Regional 

Environment 

Protection 

Directorate (RDOŚ) 

Historic contamination 

Environmental damage 

Can issue a fine or an 

administrative “decision” to 

rectify a problem if 

environmental and social 

issues are not adhered to. 

Only if historic 

contamination is identified 

or an environmental 

damage occurred. 

Official notification 30 days before 

operation. 

Direct contact only if a contamination 

case is identified. 



 

 

Class Stakeholder Nature & extent of interests Nature & extent of influence Potential role in the Project Proposed Engagement Strategy 

Maintaining registry of 

enterprises affecting 

environment. 

Otherwise, can act as a 

consulting party. 

State Voivodship 

Environment 

Protection 

Inspectorate (WIOŚ) 

Compliance with Polish 

environmental regulations 

and environmental permit 

condition 

Can issue a fine if the plant 

does not adhere to the Polish 

regulations or the 

environmental permit (during 

construction) or integrated 

permit (during operation) 

Can inspect the plant 

during operation. 

Information sent to WIOŚ about 

commencement of the plant’s operation 

together with contact details. Occasional 

letters updating contact details. 

Municipal State Fire 

Protection 

Department in 

Radom 

 

Compliance with fire safety 

regulations and 

construction permit 

condition.  

At the end of construction, the 

plant must obtain their 

consent before applying for 

operating permit. 

During operation can issue a 

fine or an administrative 

“decision” to rectify a problem 

if environmental and social 

issues are not adhered to. 

Consent that all fire safety 

issues are adequate before 

operating permit is issued. 

Direct contact. After completion of the 

construction stage.  

During operation - always if any contact 

details are changed or in case of some 

modifications are required or during 

preparation/modification of emergency 

plans. Also, can be invited as a consultant 

for annual fire drills. 

 

Regional Health 

Safety and Hygiene 

Inspectorate 

(SANEPID) 

Compliance with Polish 

environmental and social 

regulations and 

environmental permit 

condition 

Can issue a fine if 

environmental and social 

issues are not adhered to. 

Can inspect the plant 

during operation. 

Information sent to SANEPID about 

commencement of the plant’s operation 

together with contact details. Occasional 

letters updating contact details. 

State Work 

Inspectorate (PIP) 

Compliance with labour 

rights issue 

Can issue a fine if labour 

standards are not adhered to. 

Can inspect the plant 

during operation, especially 

after grievance is raised by 

a worker. 

Information sent to PIP about 

commencement of the plant’s operation 

together with contact details. Occasional 

letters updating contact details.  

Building 

Inspectorate 

Building conditions, Fire 

safety conditions, 

Compliance with building 

law 

Can issue a fine or temporary 

close operation if the building 

conditions are unsafe to 

people. 

Can inspect the plant 

during operation. 

Information sent to building inspector 

about commencement of the plant’s 

operation together with contact details. 

Occasional letters updating contact 

details. 



 

 

Class Stakeholder Nature & extent of interests Nature & extent of influence Potential role in the Project Proposed Engagement Strategy 

Technical 

Supervision Bureau 

(UDT) 

Condition of specialised 

equipment such as steam 

autoclaves, boilers and 

pipeline, diesel oil tank, gas 

tanks. 

Technical equipment cannot 

be used without their approval 

Annual approval of the 

system after inspection 

Direct contact. 

Annually during plant’s operation. 

Project 

safety 

Volunteer Fire 

Departments (VFD) 

Safety of the Plant Design and operational 

solutions to enhance safety 

conditions and facilitate quick 

and efficient rescuing services 

Quick and efficient rescuing 

services, especially in the 

event of fire. 

From design stage incorporate VFDs 

recommendations to enhance speedy 

services in the event of fire. 

Maintaining constant, safe and secure 

communication channel with the local 

fire department. 

 



 

 

7 Proposed Stakeholder Communication Methods 

Table 3: Proposed Stakeholder Communication Methods 

Class Stakeholder Project stage Content of disclosure Communication methodology Frequency of communication 
Responsible 

party 

Group 1 Internal Stakeholders 

Shareholders BIOELEKTRA S. A. 

Green Petrol Sp. z 

o.o. 

Throughout the 

Project’s 

lifecycle 

Construction: Monthly, quarterly, 

semi-annually and annual 

monitoring report, progress of 

SEP, ESAP, implementation of 

ESMPs, KPIs, permits 

Monthly, quarterly, semi-

annually and annual Progress 

Reports 

Monthly PD 

Operation: Monitoring of the 

operation’s progress in terms of 

environmental and social 

performance, including results of 

the grievance monitoring. 

Progress on implementation of 

EBRD PR requirements, ESAP and 

SEP 

Annual Report on Corporate 

Sustainability2 

Semi-annual Progress Reports 

Annual report on corporate 

sustainability 

Semi-annually 

Annually 

Immediately in urgent 

matters. 

Landowner State Treasury Throughout the 

Project’s 

lifecycle 

Completion of milestones: 

construction, operating permit, 

any major accidents or incidents 

Official letters Upon completion of major 

milestones 

PD 

Financing 

party 

PIU Throughout the 

Project’s loan 

period or other 

agreed 

conditions 

Construction: Monthly, quarterly, 

semi-annually and annual 

monitoring report, progress of 

SEP, ESAP, implementation of 

ESMPs, KPIs, permits 

Monthly, quarterly, semi-

annual and annual Progress 

Reports 

Monthly  PD 

 
2 Content in accordance with Directive (EU) 2022/2464 on Corporate Sustainability Reporting 



 

 

Class Stakeholder Project stage Content of disclosure Communication methodology Frequency of communication 
Responsible 

party 

Operation: Monitoring of the 

operation’s progress in terms of 

environmental and social 

performance, including results of 

the grievance monitoring. 

Progress on implementation of 

EBRD PR requirements, ESAP and 

SEP 

Annual Report on Corporate 

Sustainability 

Biannually and Annual Project 

Progress Reports 

Annual report on corporate 

sustainability 

Biannually 

Annually 

Project 

construction 

parties 

Project Developer 

(PD) 

Construction Monthly monitoring report, notes 

of meetings, correspondence with 

regulators and service providers, 

permits 

 Monthly, quarterly, semi-

annual and annual report 

Monthly  PD 

Contractor’s 

Supervision (PIU) 

Construction Monthly monitoring report, 

progress of SEP, ESAP, 

implementation of ESMPs, KPIs, 

notes of meetings, 

correspondence with regulators 

and service providers, permits 

 Monthly, quarterly, semi-

annual and annual report 

 

Monthly PIU 

General Contractor 

and Key Contractors 

Construction Monthly monitoring report, 

progress of SEP, ESAP, 

implementation of ESMPs, KPIs, 

notes of meetings, 

correspondence with regulators 

and service providers, permits 

 Monthly, quarterly, semi-

annual and annual report 

 

Monthly GC and key 

Contractors 

monitored by 

PIU 

Workers Construction Environmental and Social Policy, 

ESMPs, monitoring of KPIs 

including accident and near 

hits/near misses, access to the 

grievance redress mechanism 

Hard copies of the ESP, ESMP 

and access to the grievance 

mechanism, along with written 

confirmation of receipt. 

Policy, ESMP and access to 

grievance mechanism upon 

induction. 

KPIs – continuous updating. 

PIU 

monitored by 

PD 



 

 

Class Stakeholder Project stage Content of disclosure Communication methodology Frequency of communication 
Responsible 

party 

KPIs results displayed in a 

visible place. 

Project 

operations 

party 

BIOELEKTRA 

Wierzbica Sp. z o.o. 

(PD) 

Operation Annual Report on Corporate 

Sustainability 

Implementation of EBRD 

Performance Requirements 

Annual Report on Corporate 

Sustainability 

Annual Report on 

implementation of EBRD 

Performance Requirements 

Continuous monitoring and 

reporting on the 

implementation of measures 

as per Project SEP, ESAP and 

ESMPs via regular meetings 

with shareholders, FI and 

immediate reporting of non-

compliance and any 

handling/follow up actions. 

 PD 

Waste 

feedstock 

suppliers 

Municipal waste 

collectors, municipal 

waste processing 

plants 

Operation EA’s policy related to 

environmental and labour 

standards to be included in every 

agreement. 

Traffic Safety Management Plan 

with consideration of vulnerable 

groups of the community, 

preferred route, frequency, etc. 

 

Hard copy attached to 

agreements. 

Upon signing agreement. 

Periodic auditing of the 

suppliers in accordance with 

the Traffic Safety 

Management Plan. 

 PD 

Waste 

output 

receivers 

Recyclers 

End-of-waste 

product utilisers 

WtE facilities 

Landfill operators 

Operation EA’s policy related to 

environmental and labour 

standards to be included in every 

agreement. 

Traffic Safety Management Plan 

with consideration of vulnerable 

groups of the community, 

preferred route, frequency, etc. 

 

Hard copy attached to 

agreements. 

Upon signing agreement. 

Periodic auditing of the 

suppliers in accordance with 

the Traffic Safety 

Management Plan. 

 PD 



 

 

Class Stakeholder Project stage Content of disclosure Communication methodology Frequency of communication 
Responsible 

party 

Utility and 

service 

providers 

Water Supply, 

wastewater 

discharge 

Electricity, gas 

suppliers 

Storm water 

drainage operators, 

firefighters. 

Operation ESG policy, 

Traffic Safety Management Plan by 

the LNG supplier. 

Results of monitoring and testing 

Emergency Preparedness Plan. 

Hard copy upon signing 

agreement. Any changes in the 

plans – either as an annex to 

the agreement or through an 

email. 

Monthly monitoring of the 

conditions of agreements 

with utility providers. 

Biannual quality control of 

wastewater and stormwater. 

Periodic auditing of the 

implementation of the Traffic 

Safety Management Plan by 

the LNG supplier. 

Regular update of 

emergency plans with the 

local fire departments. 

Immediate consultation with 

the fire department in case 

of any changes in the 

technology. 

 PD 

Workers Employees Operation Environmental and Social Policy, 

ESMPs, monitoring of KPIs 

including accident and near 

hits/near misses, workplace 

conditions, access to the grievance 

redress mechanism, training and 

licenses. 

Environmental and Social 

Policy access to the grievance 

mechanism as an attachment 

to a work agreement. 

Hard copies of the applicable 

ESMP, results from monitoring 

of workplaces along with 

written confirmation of receipt. 

KPIs results displayed in a 

visible place. 

Policy, ESMP and access to 

grievance mechanism upon 

induction. 

KPIs – continuous updating. 

 PD 

Service and 

maintenance 

Security 

Cleaning (if 

applicable) 

Operation Environmental and Social Policy, 

ESMPs, monitoring of KPIs 

including accident and near 

hits/near misses, workplace 

conditions, access to the grievance 

Environmental and Social 

Policy access to the grievance 

mechanism as an attachment 

to a work agreement. 

Hard copies of the applicable 

ESMP, results from monitoring 

Policy, ESMP and access to 

grievance mechanism upon 

induction. 

KPIs – continuous updating. 

Code of Conduct of security 

personnel – upon induction 

 PD 



 

 

Class Stakeholder Project stage Content of disclosure Communication methodology Frequency of communication 
Responsible 

party 

redress mechanism, training and 

licenses. 

Code of Conduct of security 

personnel compliant with the 

Voluntary Principles on Security 

and Human Rights. 

 

of workplaces along with 

written confirmation of receipt. 

KPIs results displayed in a 

visible place. 

For security Personnel – Code 

of Conduct 

 

Group 2 Civil Society 

Neighbours Private owners of 

the neighbouring, 

uninhabited land 

plots. 

Neighbouring 

industrial facilities. 

Farmhouses 

Project’s life 

cycle starting 

from detailed 

technical design 

 

Non-technical summary (NTS), 

Direct information about the 

Project’s nature, environmental 

and social impact, impact on the 

stakeholder, risk mitigation, 

especially fire and explosion risk, 

Project’s milestones (construction, 

operation, any changes that may 

affect them), utilities and  

access to grievance mechanism. 

Hard or electronic copy of the 

non-technical summary (NTS), 

Project brochure, including 

contact details, information on 

dedicated website and 

information on grievance 

redress mechanism as well as 

method of providing feedback. 

 

Personal meeting, e-mail, 

letters 

 PD 

Local 

Community 

Local inhabitants 

Vulnerable groups 

 Detailed 

technical design 

NTS 

Direct information about the 

Project’s nature, environmental 

and social impact, impact on the 

stakeholder, risk mitigation, 

Project’s milestones (construction, 

operation, any changes that may 

affect them), and access to 

grievance mechanism. 

Measures to address vulnerable 

groups (children, elderly and 

disabled individuals) 

Project brochure displayed in 

community centres. 

Dedicated website with NTS 

BIOELEKTRA Wierzbica 

dedicated social media sites. 

Wierzbica Commune 

dedicated social media sites. 

Public media (TV, radio, 

newspapers, e-press, blogs) 

 

 

The communication channels 

set up during detailed 

technical design. Then 

updated quarterly with any 

information important to the 

community, including KPIs. 

PD 



 

 

Class Stakeholder Project stage Content of disclosure Communication methodology Frequency of communication 
Responsible 

party 

Waste 

producers 

Inhabitants of the 

area of influence 

Operation Innovative way of waste 

processing, annual recycling rates, 

any important changes in the 

technology. 

BIOELEKTRA Wierzbica 

dedicated social media sites, 

public media (TV, radio, 

newspapers, e-press, blogs) 

Regularly  PD 

NGOs Environmental and 

social organisations 

that may have an 

interest in the 

Project 

Detailed 

technical design 

Construction 

Operation 

NTS 

Any non-confidential information 

that is of an interest to a particular 

NGO 

E-mail, letter, personal 

meeting, social media, public 

media 

Upon being approached by 

an NGO 

 PD 

Media TV, radio, 

newspapers, news 

websites, social 

media 

Throughout the 

Project’s 

lifecycle 

Project’s milestones, information 

on the project and innovative 

technology, community 

relationship, positive impacts on 

environment and society, role in 

achieving strategic national and 

European goals and targets. 

Regular updates of the media 

based on established and 

approved PR strategy. 

Press releases, preparing 

articles and video materials 

participation in public events. 

Sharing information 

 

Regular updates of the 

media based on established 

and approved PR strategy. 

 

 PD 

Group 3 Lawmakers and Regulators 

Law and 

policymakers 

Wierzbica 

Municipality 

Radom District 

Officer 

Marshal of the 

Mazowieckie 

Voivodship 

Detailed 

technical design 

Construction 

Operation 

Depends on the nature of 

engagement, request from the 

regulators and Polish law. 

E-mail, letters, personal 

meetings. 

Hard and electronic copy of an 

application for Integrated 

Permit 

In accordance with Polish 

regulations related to 

specific topic 

PD  

State Enterprise 

Polish Waters 

Detailed 

technical design 

 

Direct consultation about the 

proposed stormwater 

management solutions. 

For consultation regarding 

stormwater management 

Before commencement of 

the operation 

 PD 



 

 

Class Stakeholder Project stage Content of disclosure Communication methodology Frequency of communication 
Responsible 

party 

Application for water permit to 

discharge storm water to the 

municipal drainage system. 

solutions: e-mail, letters, 

personal meetings. 

Hard and electronic copies of 

the water permit application. 

Subsequently official letters. 

Ministry of Climate 

and Environment 

Detailed 

technical design 

Operation 

Direct consultation in case of 

seeking law interpretation and 

information about applied 

technology at design stage. 

At operation stage - information 

helping to shape national policies 

and about contributing to 

achieving national targets related 

to waste management, climate 

and energy in Poland. 

Email, letters Once at detailed technical 

design. 

At operational stage – 

annually or upon being 

approached by the Ministry. 

 PD 

Law 

enforcement 

institutions 

Regional 

Environment 

Protection 

Directorate (RDOŚ) 

State Voivodship 

Environment 

Protection 

Inspectorate (WIOŚ) 

Regional Health 

Safety and Hygiene 

Inspectorate 

(SANEPID) 

State Work 

Inspectorate (PIP) 

Building Inspector 

Operation NTS, contact details Official letters 30 days before 

commencement of the 

operation, then, in the event 

of any significant change 

Changes in the 

characteristics of the project 

or incidents or changes of 

the contact details. 

 PD 



 

 

Class Stakeholder Project stage Content of disclosure Communication methodology Frequency of communication 
Responsible 

party 

Municipal State Fire 

Protection 

Department in 

Radom 

 

Construction 

and operation 

Construction Permit, 

Fire-safety Report 

Other reports listed on the Fire 

Protection webpage3 

 

Official letters at the end of the 

construction stage and with 

information about any 

significant changes in the 

plant. 

Invitation for annual fire drills – 

via an e-mail or a letter. 

 

At the end of construction 

During operation - always if 

any contact details are 

changed or in case of some 

modifications are required or 

during preparation/update 

of emergency plans. 

Annually, as a consultant for 

fire drills. 

 PD 

Technical 

Supervision Bureau 

(UDT) 

Commissioning 

Operation 

Technical documentation Personal inspection Annually during operation.  PD 

Fire rescue 

services 

Volunteer Fire 

Department 

Throughout 

Project’s 

lifecycle 

Project design, fire-prevention 

report, emergency plans and 

equipment 

Personal meetings At the design stage, 

commissioning and 

operations. 

Annually during fire drills 

PIU – at 

construction 

PD – at 

operation 

 

 

 
3 https://www.gov.pl/web/kmpsp-radom/zakonczenie-budowySour 

 

https://www.gov.pl/web/kmpsp-radom/zakonczenie-budowySour


 

 

8 Responsibilities 

The successful implementation of the SEP is an integral part of the project’s management. The Project 

Developer (BIOELEKTRA Wierzbica Sp. z o.o.)  will be responsible for planning and budgeting for 

stakeholder engagement. PIU in coordination with the EA, will be responsible for facilitating and 

documenting stakeholder engagement.  

PIU and PD must appoint personnel who monitor, guide, implement and coordinate the overall 

stakeholder involvement process and will be part of the project management team to ensure that 

stakeholder-related issues are considered when making management decisions. BIOELEKTRA S.A. will be 

responsible for oversight. 

8.1 Responsibilities during Construction Stage  

BIOELEKTRA - Project Developer (PD) 

▪ Establish Environmental and Social Policy 

▪ Develop and manage construction management plans 

▪ Ensure overall compliance and implementation of the SEP, ESAP and CESMPs in the Project. Provide 

leadership and direction to all parties involved. 

▪ Integrate stakeholder engagement, labour and working conditions, and health and safety policies into 

the project planning and execution processes. 

▪ Set up a dedicated website for the Project. Display there a non-technical summary (NTS) and 

information about the grievance redress mechanism. Print brochures and hard copies of the NTS. Act 

as the primary point of contact between the Project and external stakeholders. Maintain open, 

transparent, and ongoing communication. 

▪ Regularly monitor and communicate the implementation of the SEP, requirements and report progress 

to the shareholders, FIs and other relevant authorities. Co-ordinating the overall delivery of Project 

performance. 

▪ Continuously update the SEP and communicate the changes with internal stakeholders. 

▪ Ensure sufficient resources (financial, human, and technical) are allocated for effective stakeholder 

engagement. 

▪ Supervise the implementation of the grievance redress mechanism. 

Project Implementation Unit 

▪ Integrate stakeholder engagement, labour and working conditions, and health and safety policies into 

the project planning and execution processes. 

▪ Implement the ESAP and SEP requirements. Supervise and coordinate the ESAP and SEP 

implementation by the contractors and in the supply chain, ensuring adherence to EBRD ESP 

requirements. 



 

 

▪ Maintain detailed records of stakeholder engagements, meetings, and feedback. Ensure proper 

documentation of labour conditions and health and safety practices is available for audits and reviews. 

▪ Maintain detailed records of all grievances. Address and resolve any issues or concerns raised by 

external stakeholders, employees, and non-employee workers in a timely and effective manner in 

accordance with the Grievance Redress Mechanism.  

▪ Provide training and guidance to the General Contractor, Key Contractors, and Subcontractors on SEP, 

and BIOELEKTRA’s ESP compliance. 

▪ Provide monthly updates and quarterly progress reports to BIOELEKTRA Sp. z o.o. on SEP, workers’ 

rights, health and safety implementation status, challenges, achievements, and grievance management. 

▪ Maintain continuous communication with the Lenders. Provide monthly, quarterly, semi-annual and 

annual progress reports to the Lenders. 

General Contractor 

▪ Establish Environmental and Social Policy 

▪ Integrate stakeholder engagement, labour and working conditions (PR2), and health and safety (PR4) 

policies into the project planning and execution processes. 

▪ Ensure all on-site activities comply with the SEP, workers’ rights, and health and safety requirements. 

▪ Elaborate and implement the Traffic Management Plan and other Environmental and Social 

Management Plans for construction stage (CESMPs). 

▪ Engage with local communities and other stakeholders as per the SEP guidelines. Maintain positive 

relations and address concerns promptly. 

▪ Coordinate with Key Contractors and Subcontractors to ensure their activities are aligned with the SEP, 

workers’ rights, health and safety. 

▪ Implement health, safety, and environmental practices that protect workers and the community against 

health and safety risks.  

▪ Ensure fair labour practices and working conditions for all employees and non-employee workers.  

▪ Report any incidents or grievances raised by stakeholders or workers to the PIU and take corrective 

actions as necessary. 

▪ Establish and manage Grievance Redress Mechanism for workers. 

▪ Monitor and report SEP implementation including any grievances to PIU.  

Key Contractors (Responsible for Installing Technological Line and Equipment) 

▪ Establish Environmental and Social Policy 

▪ Integrate stakeholder engagement, labour and working conditions and health and safety policies into 

the project planning and execution processes. 

▪ Elaborate and implement the Traffic Management Plan and other Environmental and Social 

Management Plans. Integrate to Plans with the Contractors CESMPs. 

▪ Conduct stakeholder engagement related to the installation of technological lines and equipment, 

addressing any specific concerns or queries. 



 

 

▪ Ensure that the installation activities meet the SEP, CESMPs, workers’ rights, health and safety 

requirements. 

▪ Communicate regularly with the General Contractor and PIU to ensure alignment with SEP, workers’ 

rights, health and safety objectives. 

▪ Manage any grievances related to their scope of work and escalate unresolved issues to the General 

Contractor orPIU. 

▪ Ensure their personnel are aware of SEP, workers’ rights, health and safety requirements and are trained 

in effective stakeholder engagement, labor practices, and health and safety measures. 

▪ Establish and manage Grievance Redress Mechanism for workers. 

▪ Monitor and report SEP implementation including any grievances to PIU. 

Subcontractors 

▪ Integrate stakeholder engagement, labour and working conditions, and health and safety policies into 

the project planning and execution processes. 

▪ Follow the SEP, CESMPs, workers’ rights, health and safety requirements in their daily operations and 

interactions with stakeholders. 

▪ Maintain clear and consistent communication with the General Contractor and Key Contractors 

regarding SEP, workers’ rights, health and safety compliance, CESMPs implementation and stakeholder 

concerns. 

▪ Ensure fair labour practices and working conditions for all employees and non-employee workers. 

▪ Implement health and safety measures to protect workers and the community. 

▪ Report any stakeholder concerns, incidents, or grievances to the General Contractor or Key Contractors. 

▪ Regularly monitor their activities to ensure compliance with CESMP, SEP, workers’ rights, health and 

safety and make necessary adjustments as required. 

8.2 Responsibility during Operational Stage 

At the operational stage, BIOELEKTRA Sp. z o.o will maintain the ESG unit and manage the company to 

ensure the effective implementation of the Stakeholder Engagement Plan. Responsibilities include: 

1. Ongoing Communication 

▪ Direct Communication. Maintain continuous, transparent, and effective communication with all 

stakeholders, including local communities, regulatory bodies, employees, and non-employee workers. 

▪ Feedback Mechanisms. Establish and maintain mechanisms for stakeholders to provide feedback, ask 

questions, and raise concerns. Regularly review and respond to stakeholder inputs. 

 

2. Monitoring and Reporting 

▪ Regular Monitoring: Continuously monitor the implementation of the ESAP and SEP to ensure it aligns 

with the EBRD ESP requirements and remains relevant and effective. 



 

 

▪ Record Keeping: Record all information related to ESAP and SEP implementation, including stakeholder 

interactions, feedback received, and actions taken. Maintain comprehensive documentation for 

transparency and accountability. 

▪ Communication to Shareholders and FIs: Communicate regularly with shareholders and financial 

institutions (FIs) about SEP implementation progress, key developments, and any issues or challenges 

encountered. Provide detailed reports and updates to ensure they are informed and engaged. 

▪ Key Performance Indicators (KPIs): Set up and monitor monthly Key Performance Indicators to measure 

the effectiveness of ESMP and SEP implementation. Track metrics such as stakeholder engagement 

activities, grievance resolution times, and community satisfaction levels. Adjust strategies as needed 

based on KPI performance. 

▪ Annual Corporate Sustainability Report: Prepare an annual report on corporate sustainability, 

highlighting SEP implementation achievements, stakeholder engagement activities, environmental and 

social performance, and compliance with EBRD ESP requirements. Display this report on the company’s 

website to ensure transparency and public accessibility. 

 

3. Compliance with Labour Rights 

▪ Labor Practices: Ensure that labor and working conditions for all employees and non-employee workers 

comply with PR2. This includes fair treatment, non-discrimination, equal opportunity, and safe working 

conditions. 

▪ Health and Safety: Implement and maintain health and safety practices that protect workers and the 

community. Conduct regular health and safety audits and risk assessments. 

 

4. Grievance Mechanism 

▪ Grievance Resolution. Maintain a transparent and accessible grievance mechanism for stakeholders to 

raise concerns. Ensure timely investigation and resolution of grievances, with appropriate corrective 

actions taken. 

▪ Documentation and Tracking. Keep detailed records of all grievances received, actions taken, and 

outcomes. Regularly review grievance data to identify and address systemic issues. 

 

5. Community Relations 

▪ Community Engagement. Engage with local communities to build and maintain positive relationships. 

Participate in community events, provide updates on operational activities, and address community 

concerns. 

▪ Social Investment. Develop and implement social investment programs that benefit the local 

community, such as supporting local education, health, and infrastructure projects. 

▪ Inform the Community Members about environmental and social performance by displaying annual 

report on corporate sustainability on the company’s website. 

6. Environmental Management 



 

 

▪ Environmental Monitoring. Continuously monitor environmental impacts of operations and implement 

measures to mitigate any adverse effects. Ensure compliance with all environmental regulations and 

standards. 

▪ Sustainability Initiatives. Promote and implement sustainability initiatives within operations to reduce 

environmental footprint, such as energy efficiency measures, waste reduction, and resource 

conservation. 

 

7. Training and Capacity Building 

▪ Employee Training. Provide ongoing training for employees on SEP, PR2, and PR4 requirements, 

including stakeholder engagement, labour practices, and health and safety. 

▪ Capacity Building. Enhance the capacity of employees to effectively engage with stakeholders and 

manage SEP implementation. Encourage a culture of continuous improvement and stakeholder-

focused operations. 

 

8. Risk Management 

▪ Risk Assessment. Conduct regular risk assessments to identify potential risks to stakeholders and 

operations. Implement risk mitigation measures to minimize negative impacts. 

▪ Crisis Management. Develop and maintain a crisis management plan to address and manage any 

operational emergencies that could affect stakeholders. 

 

9. Public Relations and Communication 

▪ Dedicated Website. Maintain and manage a dedicated project website to provide stakeholders with up-

to-date information about the project, progress updates, and contact details for inquiries. Ensure the 

website is regularly updated with the latest news, reports, and relevant information to keep 

stakeholders informed and engaged. 

▪ Community Updates. Use social media platforms to regularly update the local community about project 

developments, events, and other relevant information. Engage with the community through social 

media by responding to comments, questions, and concerns promptly, fostering a transparent and 

interactive relationship. 

▪ Media Relations. Prepare and disseminate press releases to mass media outlets to inform the public 

about significant project milestones, achievements, and other noteworthy events. Organize media 

briefings and press conferences to provide detailed information about the project, address media 

inquiries, and manage the project's public image. Monitor media coverage of the project to gauge 

public perception and address any misinformation or concerns raised in the media. 

▪ Public Notices. Post public notices in local newspapers, community centers, and other relevant 

locations to ensure broad dissemination of important information. 

 



 

 

9 Timeline 

The following table proposes tentative timeline within which the SEP activities should commence if it is to 

be effective.  

Table 4: Proposed timetable for stakeholder engagement activities 

No Activity Project phase Commencement Responsibility 

1 Creation of stakeholder contact 

database and grievance redress 

mechanism logbook 

Detailed technical 

design 

Q1 2025 PD 

2 Setting up a dedicated webpage with 

information about the Project and 

Project’s milestones as well as 

information about grievance redress 

mechanism 

Detailed technical 

design 

 Q1 2025 PD 

3 Conducting meaningful consultations 

with stakeholders 

Project life cycle, starting 

from detailed technical 

design  

Q4 2024 PD 

4 Updating the SEP based on the 

consultation results 

Project life cycle, starting 

from detailed technical 

design 

 Q1 2025 PD 

5 Regular updating of the stakeholders in 

accordance with frequency specified in 

SEP and ESAP 

Project life cycle, starting 

from detailed technical 

design 

 Q1 2025 PIU, PD 

6 Monitoring and reporting on SEP 

implementation to shareholders and 

Financial Intermediaries (FI) 

Project life cycle, starting 

from detailed technical 

design 

 Q1 2025 PIU, PD 

 

PD – Project Developer (BIOELEKTRA Wierzbica Sp. z o.o.) 

PIU – Project Implementation Unit (Lead Engineer and Lender’s Technical Advisor – Project Supervisor) 

 

 

  



 

 

10 Grievance Redress Mechanism  

A Grievance Redress Mechanism (GRM) is a locally based, formalized way to accept, assess, and resolve 

community or other external parties feedback or complaints. Separate GRM will be developed by EPC to 

address workers grievances at construction stage and PD for workers at operational stage. GRM should 

offer an accessible point for complaints to be received and a predictable process and timeline for 

communities to obtain a response. Its fairness and effectiveness will determine its credibility with users. 

The GRM is a critical component of the project, designed to ensure a transparent, fair, and accessible 

process for stakeholders to voice their concerns and feedback. The objectives of the GRM are as follows: 

▪ Provide a straightforward process for all external parties to submit feedback and grievances, ensuring 

fairness and transparency. 

▪ Mitigate risks and impacts to external stakeholders arising from project operations, demonstrating the 

proponent's commitment to stakeholder wellbeing. 

▪ Build trust and goodwill among stakeholders, particularly at the community level, as an integral part of 

stakeholder-related activities. 

▪ Systematically identify emerging issues and trends, enabling proactive and corrective engagement. 

The GRM aims to: 

▪ Allow affected parties to submit feedback, comments, or grievances. 

▪ Record all received input through meeting records and a grievance log. 

▪ Review comments and generate responses after each engagement phase by the Project 

Implementation Unit (PIU) at construction stage and Project Developer (PD) at the operating stage. 

▪ Communicate responses to stakeholders who have raised concerns, ensuring all opinions during 

engagements are recorded and summarized. 

The implementation of the GRM is primarily the responsibility of the Project Developer (PD). The Project 

Implementing Unit (PIU) may be appointed to manage the grievances at the construction stage and report 

how the grievances are managed to the PD.  

Grievances can be submitted via various communication channels, including direct conversation, phone, 

suggested meetings, or an email. Grievances will be formally acknowledged within 3 working days and 

responded to with a proposed solution within 20 working days. Verbal grievances received by the PIU or 

PD will be transcribed and recorded. All comments and complaints will be investigated and scheduled for 

appropriate follow-up actions by PIU at the construction stage and PD at the operational stage. 

Regular reporting of grievance management actions by the PIU to the PD is essential, including details of 

each grievance, handling procedures, and follow-up actions. 

 

 



 

 

Grievance Redress Mechanism (GRM) Process 

The GRM ensures that all grievances related to the project are handled efficiently, transparently, and in 

accordance with best practices. The process includes the following steps: 

1. Receipt and Registration of Grievances 

▪ Submission. Grievances can be submitted through various channels, including in-person, via email, 

through the project's dedicated website, or through social media platforms. Grievances can also be 

posted anonymously.  

▪ Registration. Upon receipt, the grievance is registered by the Project Implementation Unit (PIU) during 

the construction phase or by the Project Developer (PD) during the operational phase. The grievance is 

logged into a grievance database with a unique identification number. 

▪ Acknowledgment. An acknowledgment of receipt is sent to the submitter within a specified timeframe 

(e.g., 3 working days), confirming that the grievance has been received and is being processed. 

▪ Forwarding by Contractors. If a grievance is received by contractors or subcontractors, it must be 

forwarded to the PIU (construction) or PD (operation) within 24 hours of receipt. 

 

2. Internal Review and Resolution Suggestion 

▪ Review Process. The PIU (construction) or PD (operation) conducts an internal review of the grievance, 

gathering all necessary information and consulting relevant parties to understand the issue fully. 

▪ Resolution Strategy. The PIU/PD suggests possible resolution strategies based on the findings of the 

review. These strategies aim to address the root cause of the grievance and provide a fair and 

transparent solution. 

Communication with Submitter. The proposed solution is shared with the submitter within a specified 

timeframe (e.g., 15 working days from acknowledgment), and their feedback is sought. 

3. Agreement on Solution 

▪ Satisfactory Solution. If the submitter finds the proposed solution satisfactory, a formal agreement is 

drafted and signed between the PIU (construction) or PD (operation) and the submitter. This 

agreement outlines the actions to be taken and the timeline for implementation. 

▪ Implementation. The agreed-upon solution is implemented promptly, and the submitter is kept 

informed of the progress. 

 

4. Escalation of Unresolved Grievances 

▪ Unsatisfactory Solution. If the submitter is not satisfied with the proposed solution, the grievance is 

escalated. During construction and  operation, it is referred to BIOELEKTRA S.A. for further action. 

▪ Further Review. The PD or BIOELEKTRA S.A. conducts a further review and may consult with additional 

stakeholders or experts to identify a suitable resolution. 

 

5. Consideration of Judicial Recourse 



 

 

▪ Final Resolution Attempt. If a resolution is still not achieved after escalation, the PD may consider more 

formal systems, including mediation or arbitration, to resolve the grievance. 

▪ Judicial System. As a last resort, if all other mechanisms fail to provide a satisfactory resolution, the 

submitter may be advised to seek recourse through the judicial system. The PD will provide necessary 

support and documentation to facilitate this process. 

 

6. Monitoring and Reporting 

▪ Ongoing Monitoring. The PIU (construction) and PD (operation) monitor the implementation of 

grievance resolutions to ensure compliance and effectiveness. 

▪ Regular Reporting. Regular reports on grievance handling, including the number of grievances 

received, resolved, and pending, are prepared, and shared with relevant stakeholders, including PD, 

BIOELEKTRA S.A., the EBRD, and affected communities. All grievances received by PIU during 

construction stage are reported monthly to the PD and the Lenders. 

▪ Review and Improvement. The GRM process is periodically reviewed and updated based on feedback 

and lessons learned to enhance its efficiency and effectiveness. 

The process is also illustrated as a flow chart in the Annex II. 

This GRM process ensures that all stakeholders have a voice and that their concerns are addressed 

promptly and effectively, fostering a transparent and accountable project environment. 



 

 

11 Monitoring and Reporting 

During the construction stage, BIOELEKTRA, in collaboration with the PIU, General Contractor, Key 

Contractors, and Subcontractors, must ensure comprehensive monitoring and reporting of the SEP 

implementation. These activities are essential for maintaining transparency, compliance with the ESAP, 

CESMPs, and effective stakeholder engagement. At the operational stage, BIOELEKTRA Wierzbica Sp. z o.o. 

will assume full responsibility for monitoring and reporting. 

1. Record Keeping and Documentation 

▪ Comprehensive Records. Maintain detailed records of all SEP activities, including stakeholder 

interactions, feedback, meetings, consultations, grievances, and resolutions. 

▪ Grievance Log. Keep a grievance log with unique identification numbers for each grievance, detailing 

the nature of the grievance, the date received, actions taken, and the final resolution. 

▪ Stakeholder Database. Maintain an updated database of all stakeholders, including contact details, 

engagement history, and specific interests or concerns. 

 

2. Key Performance Indicators (KPIs) 

▪ Monthly Monitoring. Establish and monitor monthly KPIs related to SEP activities. These could include: 

- Number of stakeholder meetings and consultations held. 

- Number of grievances received, resolved, and pending. 

- Timeliness of grievance resolutions. 

- Level of stakeholder satisfaction based on feedback. 

▪ KPI Review. Regularly review KPIs to identify number of accidents, incidents, near hit and near misses, 

trends, areas of improvement, and ensure objectives are being met. 

 

3. Regular Reporting 

▪ Internal Reports. Prepare monthly, quarterly, semi-annual and annual internal reports, including FIs 

summarizing SEP and ESAP activities, KPI performance, and any significant issues or achievements. 

These reports should include: 

- Number of accidents, incidents, near hit and near misses. 

- Summary of stakeholder engagements. 

- Status of grievances and resolutions. 

- Progress on ongoing stakeholder-related projects. 

- Stakeholder meeting schedule4. 

- Any recorded non-compliance issues identified among contractors and subcontractors. 

- Recommendations for improving stakeholder engagement processes. 

 
4 As presented in Annex 4 of this Report 



 

 

▪ External Reports. Provide quarterly updates to external stakeholders, including shareholders . These 

reports should highlight major activities, progress, and any challenges encountered and should include: 

- Summary of findings and reporting in the monthly progress reports 

- SEP implementation and status 

- Changes and updates of the SEP, ESAP and CESMP as a result of stakeholder engagement 

▪ Annual Sustainability Report. Prepare an annual report on corporate sustainability, including a 

comprehensive overview of SEP activities, outcomes, and future plans. This report should be publicly 

available on the company’s website and include: 

- Detailed analysis of stakeholder engagement efforts. 

- Summary of grievance handling and resolutions. 

- Environmental and social KPIs. 

- Environmental and social performance highlights. 

- Case studies or examples of successful stakeholder engagement initiatives. 

 

4. Stakeholder Communication 

▪ Regular Updates. Use the project’s dedicated website and social media platforms to regularly update 

stakeholders on project progress, upcoming activities, and any changes or developments. 

▪ Newsletters. Distribute quarterly newsletters to stakeholders with updates on project progress, key 

milestones, and other relevant information. 

▪ Press Releases and Media Briefings. Issue press releases and conduct media briefings to inform the 

broader public and media about significant project developments and achievements. 

 

5. Audit and Feedback Mechanisms 

▪ Stakeholder Feedback. Actively seek feedback from stakeholders on SEP activities and performance. 

Use surveys, interviews, and feedback forms to gather input. 

▪ Grievance Mechanism. Ensure the grievance mechanism is functioning effectively, with regular reviews 

of grievances received and how they were resolved. 

▪ Internal Audits. Conduct internal audits of SEP implementation to assess compliance with policies and 

identify areas for improvement. 

 

6. Continuous Improvement 

▪ Annual Review: Conduct an annual review of the SEP to evaluate its effectiveness and make necessary 

adjustments. This review should consider stakeholder feedback, KPI performance, and lessons learned 

from the past year. 

▪ Training and Capacity Building. Provide ongoing training for employees on SEP, PR2, and PR4 

requirements, including effective stakeholder engagement and grievance handling practices. 

▪ Best Practices. Stay updated on best practices in stakeholder engagement and incorporate them into 

the SEP to enhance its effectiveness. 

Table 5: Project performance and progress reporting detail 



 

 

Reporter Receiver Frequency Method Content / Matter 

PIU PD, FI Monthly E-mail and 

meetings 

Project progress, accidents, incidents, 

stakeholder meeting schedule, GRM,  

PIU PD, FI Quarterly E-mail Quarterly report presenting implementation of 

SEP and ESAP, compliance and permitting 

commitments, general E&S performance. 

Updated SEP and ESAP. implementation of 

EBRD Environmental and Social Policy 

requirements. 

PIU PD, FI Semi-

annually 

and 

annually 

E-mail Semi-annual and annual reports presenting 

implementation of SEP and ESAP, compliance 

and permitting commitments, general E&S 

performance. Updated SEP and ESAP. 

implementation of EBRD Environmental and 

Social Policy requirements. 

PD Internal Monthly E-mail and 

meetings 

Project progress, accidents, incidents, 

stakeholder meeting schedule, GRM 

PD Shareholders Quarterly E-mail Updated SEP, ESAP, KPIs, ESMPs, accidents and 

incidents, compliance and permitting 

commitments, implementation of EBRD 

Environmental and Social Policy requirements 

PD Shareholders 

General Public 

Annually Email, official 

website 

Annual Report compliant with the Corporate 

Sustainability Reporting Directive 

 



 

 

Annex 1: Preliminary Identification of Key Stakeholders  

To be confirmed by the Project Implementing Organization in collaboration with the Project Manager and BFD. 

Table 6: Project stakeholder identification 

No Name Description address Website Contact details 

1 Tomar Neighbour. Manufacturer of 

packaging machines 

Wiatraczna Street 2/23, 26-

680 Wierzbica 

http://www.tomar.org.pl/  tomar@tomar.org.pl  

2 Hemar Marcin 

Heromiński 

Neighbour. Manufacturer of 

packaging machines 

Rzeczków Kolonia 70 26-

680 Wierzbica 

http://www.hemar.net/en  email: hemar@hemar.net  

3 Euromaster Wakuła Neighbour. Trucks service 

company 

Kolonia Rzeczków 72, 26-

680, Wierzbica 

https://www.euromaster.pl/ bok@dobrymechanik.pl  

4 Henmar - Feather 

Products Manufacturer 

Neighbour. Feather products 

manufactured. 

Rzeczków Kolonia 68 B, 

Wierzbica, Poland 

http://www.henmar.com.pl/sklep

/ 

henmarsklep@gmail.com 

5 26-680 Wierzbica Obrót 

nieruchomościami 

Skarbu Państwa i 

Powiatu Radomskiego 

Neighbour and landowner. 

State Treasury 

Wydział Geodezji , 

Kartografii, Katastru i 

Nieruchomości - Oddział 

Gospodarki 

Nieruchomościami 

Nierolnymi, 

Graniczna 24 Street, loc. 303, 

305 Radom 

https://www.spradom.finn.pl/bip

kod/031/002/008  

tel. (048) 36-55-801 wew. 

408 lub 409 

6 WOJCIECH BĄK, Ewa 

Bąk 

Neighbours. Owners of an empty land plot No 310/48 
  

7 Mazowiecko-

Świętokrzyskie 

Towarzystwo 

Ornitologiczne 

NGO - Ornithological experts Radomska 7 Street, Pionki 

26-670 

 http://m-sto.org msto@poczta.onet.eu,  

mailto:tomar@tomar.org.pl
http://www.hemar.net/en
mailto:hemar@hemar.net
mailto:bok@dobrymechanik.pl
http://www.henmar.com.pl/sklep/?fbclid=IwZXh0bgNhZW0CMTAAAR2eIB_5WupWHmatUTPEL44i3oqMMlPlUICUY7RdR_iU6Di4SPhtngFEbVw_aem_C7-4P8gFztw7yKKuYi3GBg
http://www.henmar.com.pl/sklep/?fbclid=IwZXh0bgNhZW0CMTAAAR2eIB_5WupWHmatUTPEL44i3oqMMlPlUICUY7RdR_iU6Di4SPhtngFEbVw_aem_C7-4P8gFztw7yKKuYi3GBg
https://www.spradom.finn.pl/bipkod/031/002/008
https://www.spradom.finn.pl/bipkod/031/002/008
mailto:msto@poczta.onet.eu,


 

 

No Name Description address Website Contact details 

8 Stowarzyszenie Zielone 

Mazowsze 

NGO - Traffic safety experts Koszykowa 67/21, Warsaw 

00-667 

http://zm.org.pl  biuro@zm.org.pl  

9 Portal Teraz 

Środowisko 

News website 
 

https://www.teraz-

srodowisko.pl/ 

redakcja@teraz-

srodowisko.pl  

10 BIP - Werzbica Official communication 

channel of Wierzbica 

Municipality 

Kościuszki 73 Street, 26-680 

Wierzbica 

https://samorzad.gov.pl/web/ma

z-wierzbica 

wierzbica@wierzbica.pl 

11 Facebook Wierzbica Communication channel with 

Local Community 

 
https://www.facebook.com/ugwi

erzbica 

 

12 Powiat Radomski portal Communication channel with 

Local Community 

Tadeusza Mazowieckiego 7 

Street, 26-600 Radom 

https://www.powiatradomski.pl/

aktualnosci/ 

powiat@radompowiat.pl  

13 Portal Samorządowy Communication channel with 

Local Community 

Międzynarodowe Centrum 

Kongresowe 

Plac Sławika i Antalla 1 

40-163 Katowice 

https://www.portalsamorzadowy

.pl/gospodarka-

komunalna/podserwis/serwis-

gospodarka-odpadami,10,0.html 

samorzady@ptwp.pl  

14 Wierzbica Municipality Local administrative body Tadeusza Kościuszki 73 

Street, 26-680 Wierzbica  

https://samorzad.gov.pl/web/ma

z-wierzbica  

wojt@wierzbica.pl  

15 Radom District Officer Regional administrative body ul. Tadeusza Mazowieckiego 

7, 26-600 Radom 

www.powiatradomski.pl  powiat@radompowiat.pl  

16 Marshall Departament 

Gospodarki Odpadami, 

Emisji i Pozwoleń 

Zintegrowanych 

Regional lawmaker 03-402 Warszawa, al. 

"Solidarności" 61 Street 

https://mazovia.pl/pl/bip/urzad-

marszalkowski  

e-

mail: gospodarka.odpada

mi@mazovia.pl 

17 Ministry of Climate and 

Environment 

National lawmaker Wawelska 52/54 Street, 00-

922 Warszawa  

https://www.gov.pl/web/klimat info@klimat.gov.pl  

http://zm.org.pl/
mailto:biuro@zm.org.pl
mailto:redakcja@teraz-srodowisko.pl
mailto:redakcja@teraz-srodowisko.pl
mailto:powiat@radompowiat.pl
mailto:samorzady@ptwp.pl
https://www.google.com/maps/place/data=!4m2!3m1!1s0x471843b8e75c511d:0x15e7c6ded547eead?sa=X&ved=1t:8290&ictx=111
https://www.google.com/maps/place/data=!4m2!3m1!1s0x471843b8e75c511d:0x15e7c6ded547eead?sa=X&ved=1t:8290&ictx=111
https://samorzad.gov.pl/web/maz-wierzbica
https://samorzad.gov.pl/web/maz-wierzbica
mailto:wojt@wierzbica.pl
http://www.powiatradomski.pl/
mailto:powiat@radompowiat.pl
https://mazovia.pl/pl/bip/urzad-marszalkowski
https://mazovia.pl/pl/bip/urzad-marszalkowski
https://www.google.com/maps/place/data=!4m2!3m1!1s0x471eccbe5b909e4f:0xfe5315a222728d08?sa=X&ved=1t:8290&ictx=111
https://www.google.com/maps/place/data=!4m2!3m1!1s0x471eccbe5b909e4f:0xfe5315a222728d08?sa=X&ved=1t:8290&ictx=111
mailto:info@klimat.gov.pl


 

 

No Name Description address Website Contact details 

18 Regional Environmental 

Protection Directorate 

(RDOŚ) 

 
Henryka Sienkiewicza 3 

Street, 00-015 Warszawa 

https://www.gov.pl/web/rdos-

warszawa/kontakt 

sekretariat@warszawa.rd

os.gov.pl 

19 State Enterprise Polish 

Waters, Department in 

Radom 

Storm water management Wernera 4a Street, Radom https://www.gov.pl/web/wody-

polskie/ 

zz-radom@wody.gov.pl 

20 Regional Environmental 

Protection Inspectorate 

(WIOŚ) 

Environmental Inspector Bartycka 110A Street, 00-716 

Warszawa  

https://www.gov.pl/web/ 

wios-warszawa 

warszawa@warszawa.wio

s.gov.pl  

21 State Health and 

Hygiene Inspectorate, 

Department in Radom 

(SANEPID) 

Health and Hygiene 

Inspectorate 

Gen. Leopolda Okulickiego 

9D Street, Radom 

https://www.gov.pl/web/psse-

radom 

sekretariat.psse.radom@s

anepid.gov.pl  

22 State Work 

Inspectorate (PIP), 

department in Radom 

Work Inspectorate Wierzbicka 26/44 Street, 26-

600 Radom 

https://warszawa.pip.gov.pl/ 

kontakt/oddzialy/ 

oddzial-w-radomiu 

otradom@warszawa.pip.

gov.pl 

23 Regional Inspectorate 

of Construction 

Supervision 

Construction Supervision Marywilska 4a Street, 26-600 

Radom  

https://pinb.radom.pl/  pinb@spradom.eu  

24 State Municipal Fire 

Department in Radom 

Regional fire department Traugutta 57 Street, 26-600 

Radom 

https://www.gov.pl/web/kmpsp-

radom/zakonczenie-budowy  

radom@mazowsze.straz.

pl 

25 Volunteer Fire 

Department 

Local fire department 26-502 Nowy Dwór 44 https://www.facebook.com 

/ospnowydwor 

osp.nowydwor@gmail.co

m 

 

https://www.google.com/maps/place/data=!4m2!3m1!1s0x471ecd112879cba5:0x41c2b19374836307?sa=X&ved=1t:8290&ictx=111
https://www.google.com/maps/place/data=!4m2!3m1!1s0x471ecd112879cba5:0x41c2b19374836307?sa=X&ved=1t:8290&ictx=111
https://www.gov.pl/web/
mailto:warszawa@warszawa.wios.gov.pl
mailto:warszawa@warszawa.wios.gov.pl
mailto:sekretariat.psse.radom@sanepid.gov.pl
mailto:sekretariat.psse.radom@sanepid.gov.pl
https://warszawa.pip.gov.pl/
mailto:pinb@spradom.eu
https://www.gov.pl/web/kmpsp-radom/zakonczenie-budowy
https://www.gov.pl/web/kmpsp-radom/zakonczenie-budowy
mailto:radom@mazowsze.straz.pl
mailto:radom@mazowsze.straz.pl
https://www.facebook.com/


 

 

Annex 2: Community Grievance Redress Mechanism Chart 

 

 

Figure 3: Community Grievance Redress Mechanism Chart 



 

 

Annex 3: Community Grievance Redress Mechanism Form 

(example) 

Grievance Form 

Reference No (assigned by PIO):   

Please enter your contact information and grievance. This information will be dealt with confidentiality. 

Please note: If you wish to remain anonymous, please enter your comment/grievance in the box below 

without indicating any contact information – your comments will still be considered. 

Full Name   

_____________________________________________________________________ 

Anonymous 

submission 
 I want to remain anonymous 

Please mark how 

you wish to be 

contacted (mail, 

telephone, e-mail). 

 By Mail (Please provide mailing address): 

____________________________________________________________ 

____________________________________________________________ 

 By Telephone (Please provide Telephone number): ________________________ 

 By E-mail (please provide E-Mail address): ________________________________ 

 

Preferred Language 

for communication  
 Polish 

 Other, please specify: ______________________________ 

  

Description of Incident or Grievance:  What is the nature of the problem? What happened? Where 

did it happen? Who did it happen to? What is the result of 

the problem? 

 

 

 

 

 

 

 

 

 

 

 

Date of Incident/Grievance: 

 

____________________________ 

 One time incident/grievance (date _______________) 

 Happened more than once (how many times? _____) 

 On-going (currently experiencing problem) 

  

What would you like to see happen to resolve the problem? 

 

 

 

 

 

 

 



 

 

Annex 4: Meeting Schedule 

PIU to maintain and present this document to PD during monthly meetings. 

Table 7: Proposed content of the monthly report on stakeholder engagement 

No. Stakeholder Date, 

Location 

Method of 

engagement 

Outcomes Follow up activity 

      

      

      

      

      

      

      

      

      

      

      

 

 


